AdsML Technical WG Meeting Minutes – Skype,  February 2010

	
	Ref: 2010-02-AdsML-Technical-WG-Meeting-Minutes-UPDATED.doc



Meeting Location:

Skype and DimDim
Contact: Tony Stewart (tony.stewart@rivcom.com)
	Thurs, 4 Feb 2010
	Start 09:00
	Finish 12:00

	Thurs, 11 Feb 2010
	09:00
	12:00

	Thurs, 18 Feb 2010
	09:00
	12:00

	Thurs, 25 Feb 2010
	09:00
	12:00

	
	
	

	Technical WG Member
	Role
	Company

	
	
	

	Beat Doerr (BD)
	Business Architect
	Publigroupe (Pixedia)

	Jay Cousins (JC)
	Senior Consultant
	RivCom Ltd

	Joe Kirk (JK)
	Director
	K Media Solutions

	John Iobst (JI)
	Ex Officio
	(formerly) NAA Newspaper Association of America

	Mark Kondrad (MK)
	
	MagSend

	Matthew Leete (ML)
	Application Development Team Leader
	Associated Newspapers Ltd.

	Tony Stewart (TS)
	Director of Consulting
	RivCom, Inc.

	Ulf Wingstedt (UW)
	Technical Manager
	CNetSvenska AB

	
	
	

	Technical WG Invited Guest
	Role
	Company

	
	
	

	Alan Leverenz (AL)
	Systems Integration Specialist
	Vio Worldwide

	Christian Rohrbach (CRo)
	CEO
	Publigroupe (Pixedia)

	Claus Tummler (CT)
	
	Reklamedata

	David Blackett
	President
	Accent

	Dianne Kennedy (DK)
	Vice President of Publishing Technologies & Membership
	IDEAlliance

	Dr. Frank Lindemann (FL)
	CIP4 Advertising Workgroup
	ppi Media GmbH

	Hitoshi Saito (HS)
	
	Nihon Shinbun Kyokai

	Jari Kosonon
	Senior Consultant
	Karkimedia

	Katsumi Hayashi (KH)
	General Manager
	Nippon System Gijutsu Co., Ltd.

	Marcus Kirby
	Director (Liaison to Digital Ad Lab (UK))
	Kirby Lewis Associates

	Martin Johnson (MJ)
	Senior Developer
	QuickCut / AdStream

	Mike Hoy (MH)
	Director

	Papermule Ltd.

	Raimund Lampert (RL)
	Executive Director
	ISV GmbH

	Dr. Rainer Prosi (RP)
	CIP4 Advertising Workgroup. (Official CIP4-AdsML liaison to CIP4 Advertising Workgroup)
	Heidelberg

	Rob Fogwill (RF)
	
	AdFast

	Stephane Georges (SG)
	Software Product Manager (Liaison to the Ghent Working Group)
	Dalim Software

	Yoshiko Kayano (YK)
	
	Nippon System Gijutsu Co., Ltd.


Minutes for meetings held during February 2010
Present Feb 4: TS, JC, UW, JI, BD, JK; Regrets: MK

Present Feb 11: TS, JC, UW, JI, BD, JK; Regrets: MK

Present Feb 18: TS, JC, UW, JI, BD, JK; Regrets: MK

Present Feb 25: TS, JC, UW, JI, BD, MK, JK

1. Administration and Management
a. Reading of AdsML Code of Conduct. See Appendix A. DONE
b. Decide if meeting quorate. – YES, it is
c. Approve Minutes of last meeting. - APPROVED
d. Agree agenda – AGREED
2. Liaisons and Projects 
a. Industry developments – report on liaisons or current activities by other standards/initiatives, report on relevant industry developments.
i. MagSend/ColorQuick is leaving the Consortium. MK wishes to remain active in the TWG. He anticipates that MagSend’s customers will increasingly be asking for AdsML support in upcoming work, as he is already seeing the start of this trend.

ii. Atex is setting up a series of customer seminars on digital advertising, which will include a discussion of AdsML.

3. Technical WG Membership and roles
a. Update the TWG Members and Invited guests lists – DONE, as reflected above
b. Confirm chair and vice-chair for this year – DONE: TS , UW continue in current roles
4. Review Actions and Requirements Backlog
a. Review and discuss the proposed backlog (Appendix B) – both the contents and the format in which is it stored. But note that decisions about what to implement next will be made during Project Planning at the end of the meeting. – CONFIRMED that we will try this approach.
b. Review actions - DONE
5. Multi-Currency Support

a. Recap of the business goals:

i. Goals as discussed in an earlier TWG informal meeting:

· A company uses Swiss francs as the internal calculation currency in their order system. A German customer would like to have an order response with prices in Euros. The company would then create the message with Euro as document currency and include the applied exchange rate showing how the Euros were converted from Swiss francs.
a. The requirement is to be able to convey the mechanism that was used to derive the quote in a given currency, when it was converted from another currency. Therefore, to be able to convey the source currency and the exchange rate that was used.

ii. PROPOSALS:

· Add a new single and optional element called ExchangeRate as a sibling to and just after adsml:DocumentCurrencyCode at the top of a Bookings message. The new element should have the same content model as we have in adsml-fi:ExchangeRate.

· Move the ExchangeRate structure from Financials to the Type library to support this.

iii. Discussion: 

· Why do this? What does this piece of information add to the document? Does the document receiver actually use it? Is this operational or informational?

a. It seems informational rather than operational to us – the recipient acts on the quote in Euros, this merely tells them how that was derived. This is operationally similar to a structured note. 

b. But it does let the receiver of the document verify the calculations, for example by mapping back to the publisher’s price list and confirm that this relates to the price they expected.
iv. DECISION: Yes, we will implement the proposals. 
b. Discuss the impact on the other standards

i. This mechanism is already implemented in the Invoice header and line items.

ii. There is no financial information in BookingInformation in the other specifications.

iii. Therefore, nothing else needs to be changed in the other standards.

c. Plan next steps

i. ACTION: UW to implement when we update the schema.

6. Media Pack charge/discount basis (DONE)

a. Review discussion document prepared by TS

b. Make preliminary decisions if possible

i. DECIDED to add a structure based on NegatableRequirementsSpecType which allows the user to send a code and/or description explaining how to apply the percentage, what it is based on, or whatever else they want to say. 

ii. Put this as a sibling to adsml:TaxCategory, e.g. root level of the ChargeDiscount structure, so it can be used for any type of charge, not just Percents.

c. Plan next steps.

i. Implement this in the schemas now (action added)

ii. Add it to the documentation to-do list in the backlog. (done)
7. Multi-Lingual Support

a. Recap of the business goals.
i. Goals as discussed in an earlier TWG informal meeting:
· In some parts of the world it is important to be able to express many strings in multiple languages, especially the names of publications but potentially many other things. 

· A publication can have multiple alternative names, most commonly in different languages.

· Human-readable instructions may need to be sent in various specific languages. Ditto for Terms and Conditions!

· Human-readable code descriptions might be sent in specific languages; one code can have multiple descriptions/labels in multiple languages.

· Ditto for names of persons and parties, which can be expressed in multiple ways.

· Some languages have different character sets, right to left, etc. (less important due to Unicode support and our business environment)
ii. THESE GOALS ARE CONFIRMED.
b. Review strawman

i. Technical approach

· The TWG previously informally confirmed that the approach UW came up with in MediaPack in June is appropriate. This uses the ia8n attribute group to express languages on particular elements based on their types, combined with making those elements repeatable.

· Discussion of whether to add an optional “Def” or “Default” attribute. This would allow the sender to differentiate between multiple instances of the same object (e.g. multiple names for a publication) to say that one of them is the “default” name to be used if no other business rules on the recipient’s side overrides that. 

a. Is this really about differentiating between the “official” version of something and one or more “alternate” versions of it? Or perhaps “original” vs. “translation”. Or possibly “preferred” vs. all the others.

b. DECISION: add to the i18n group an attribute called “src” (short for “source”), Boolean, optional, can be True on as many of them as desired.

ii. QUESTION: Are there some types which should always use the i18n types, in which case we only need one basic type which is available everywhere (even when multi-lingual is not needed), or should we have a more carefully designed approach where we make different versions based on where we think multi-lingual support should actually be provided.

iii. DECISIONS (as stakes in the ground towards the bigger picture)
· In general, we would like to apply the internationalization changes from the top down. But this won’t work for all types.

· CodeType: We will implement the proposed structure described in Beat’s strawman Wiki page for all Code Types. (This has repeatable Description element with i18n attributes.)
· RequirementsSpecType: This contains a Code and Text. DECISIONS:

a. The Code will inherit the new repeatable description and language attributes per the decision above. 
b. The Text element will get the new i18n attribute, but we won’t change its repeatability because that would change the semantics of the structure for all users. Instead, we will offer a default rule which is that IF there are Textual instructions in multiple languages, all of the texts in a given language comprise a set which should be ANDed together. It is up to users to define how to deal with the different languages.
c. ACTION to add to the to-do list to write the rules and guidelines about multi-lingual in Ecom Usage, including this one. (DONE)
· Properties, as based on the LabeledUnlimitedValueType: 

a. Proposal: 

i. LABEL 0..1. (Tells us what type of property it is.)
ii. VALUE 1…* with i18n
b. Upon further reflection, DECIDED that a better approach would be to align our use of the property structure with codes. Also, since Value is already a root type, adding i18n support to it would make it a complex root type, which we said in Ecom Usage that we will try to avoid doing.
i. DECIDED to add a third element, Description, to LabeledProperty, making this structure analogous to our standard Code elements. Description would be internationalised; all the rest would remain the same (max. one instance of each). 
· Note element – Add i18n and make this repeatable wherever possible.

· NoteLine – add the i18n attributes to the underlying type, making this an extension of the i18n string type rather than merely string type. Note that the NoteLine element is already repeatable in our schemas, so that would not change. We will not implement any special mechanism to e.g. group three NoteLines together and indicate that they are alternative representations of the same note.
· Party names and addresses, including sub-elements such as Department
a. DISCUSSION: What’s the business requirement for multi-lingual support in party names and addresses?

i. There can be different street names in different languages in some places. Sometimes there are two names for the same city, for the same street, etc.
1. Possible future issue if some of the components of address, such as CountryName, are used in other contexts where i18n support on that particular element would be helpful. Need to review all standards and check for this.

2. ACTION: Add a usage guideline that if you provide language information at the level of a parent element, you should not provide language information in any of its children (assuming they also have ia8n attributes).

b. DECISIONS:

i. Add i18n to ContactType. Since Contact is repeatable in (almost?) all the contexts where internationalisation matters, this is the only thing we need to do to support internationalization of all of its components, such as physical address.
ii. Make PartyAddress repeatable in RelaxedPartyType and all of the other party types (check them, there are about five party types). 

iii. Add i18n support to PartyAddress.

· Name element.
a. Discussion: Contexts in which this is used include: Party Name, Publication Name and Brand Name. Proposal would be to make this repeatable and internationalised. Should we do that in all locations or only some of them?
i. Does Publication Name need to be international and repeatable? If so, in all of our standards or just some?
1. UW says there are instances of the same exact publication having two names in rate cards based on their language (alternative languages for the same publication), therefore it is required to support this at least in the Media Pack.
2. In our other standards the names are used for e-commerce situations where each is more like a brand, and even though it would be possible to send a translated alternative of the name we don’t have a strong business requirement for doing so.
3. DECISION: Implement internationalisation of the Publication Name element only in Media Pack, not in the other standards, using an approach which is as consistent as possible with how we are doing it elsewhere. 
4. DECISION: Define a new locally defined element called Name to be used all of the Party types, which is repeatable and internationalised. This will not affect the other instances of Name such as Contact Name, Publication Name and Brand Name.
5. DECISION: Do not add multiplicity or internationalisation to Brand names.

· Role element. This is inside of other structures which we have decided to internationalise at a higher level, so no need to deal with this directly.
· Department – same as Role; nothing to do.
· Description and DescriptionLine – this varies per context – (this is not something that can easily be accomplished from the bottom up, e.g. by an action in the type library). DECISIONS:
a. Bookings / CampaignDescription – make this repeatable with language attribute

b. Bookings / Contract – NO change, this is all just metadata.
c. Bookings / Terms and Conditions – make this repeatable with language attribute. (Same in Media Pack.)
d. Bookings / Total Price – decided that in SinglePriceType, DescriptionLine should be internationalised and repeatable.
e. Bookings / PriceComponent – decided that in NamedPriceType, DescriptionLine should be internationalised and repeatable.
f. PriceComponent / TaxCategory – don’t do anything to this; most of its components that you might want to internationalise are already code types with internationalised descriptions. One exception might be the Name element, but we decided that we don’t see a strong requirement for internationalising this structure at this time and we don’t want to wade into something that isn’t requested and might have unexpected implications.
g. SubTotalPriceType – make DescriptionLine repeatable and internationalise it.
h. Bookings / DescriptionLine – make repeatable and internationalise it. Ditto for at the PlacementGroup and PlacementLevels.
· DocumentRendering in the MessageGroupFooter. Do we want to internationalise it?
a. Discussion: One of our drivers for the entire internationalisation initiative is to support scenarios in which you don’t know what language the recipient would prefer. Therefore, it would be consistent to make this element repeatable with internationalisation attributes.

i. DECISION to do this. 

b. NOTE that we will need some documentation to explain that the reason for the repeatability of this element is to support internationalization. (NOTED in the backlog for ecom usage.)
· Publication / PublishedBy – 
a. PublishedBy is already a party type. No change necessary.

· AdditionalService – this is repeatable already at the placement level in case we want to add several of them. So any change would go inside it.

a. Discussion whether to make both Name and DescriptionLine repeatable and internationalised. We have precedents going both ways. And having both Name and DescriptionLine is confusing; we’re not sure how they are both used.
i. ACTION UW to look at what we’ve discussed about this before, think about precedent across our other specifications, and make a proposal next week.

ii. DECISION: Following a review of this issue, we confirm that both Name and DescriptionLine should be internationalised in adsml:AdditionalServices. DONE in the latest schema.

· DECIDED to go ahead and remove deprecated attribute scheduleEntryReference from the NamedPriceType.

· Discuss issue of complex root types as it relates to our plans to internationalise our structures.
a. We have in ecom usage guidelines explicitly stating that all our root types should be simple types, though we have an exception for historical reasons for Format. But we say we won’t create complex root types. 
b. Question of how to handle this for our Code/Description elements, which would be complex root types if we internationalise them as planned?

i. DECISION to change Description in CodeType to be the internationalised version of the string type – remove the word “root” so it is no longer officially subject to xsi:type restrictions.
ii. NOTE that we need to add to release notes that we are removing code Descriptions from the recommended elements for use of xsi:type to control the element values. Allowing people to restrict their values didn’t make sense anyway; why have descriptions be schema-validatable?
c. Confirm approach (?)
i. Top down where possible, occasionally bottom up.

d. Discuss the impact on the other standards

e. Final review of issues in Bookings and Media Pack as raised by Ulf (if any).

i. Reviewed notes posted by Ulf on the Wiki

· ISSUE raised by JC: The src attribute really isn’t the same as the other two attributes that we pulled from i18n, and in theory should be packaged in its own little group (which we might want to expand later). We need to decide whether to make this change or leave it as is. (Instances won’t be affected, just the schema.) 

a. DECIDED that we should rename “src” to “source” since it isn’t part of the original i18n attributes, and document that this is our baby while the other two are borrowed. 

b. BACKLOG to document this in Ecom Usage. (done)
· Action 807 – Agreed that we like the approach to DescriptiveInformation, TermsAndConditions, TechSpecs, Name (as used for Rate card, Publication and RateGroup), AdditionalService (local version),
· Discussion of whether AdditionalService should include ability to charge a percentage; DECIDED no need for this now, since percentages of publication-related rates/costs are already covered by ChargeDiscount, and we don’t have a use case which would require making this change. This is more complex than it first appears, we will wait to see if real world requirements arise before reconsidering.
· Discussion of proposed new element ChargeDiscountBasis in the ChargeDiscount group, as discussed last week. DECIDED to rename to PricingBasis, cardinality unchanged (0..1). ACTION.
· Action 824 from the Wiki – should we add Duration to the media pack rate qualifiers? DECIDED: YES, in such a way that both Interactive and Broadcast orders can use it, as well as generic. UW TO implement. ACTION
· Action 813 – CONFIRMED UW’s decision to add repeatable internationalised Description to the two LabeledValueTypes. (Limited and unlimited.)
· DocumentRendering – CONFIRMED UW’s decision to internationalise this in all contexts where it appears.
f. Materials Schema – 
i. JC to bring strawman and issues for discussion to the next meeting

· Review/confirm how to transmit versions of an ad in multiple languages.

a. The lang attribute (and therefore our entire i18n set) relate to the language used in XML elements inside the containing structure, not the language of the artwork that is being conveyed.

b. It is up to the user to transmit any metadata they feel appropriate about the language of the ad contents using user-defined properties and/or other relatively generic structures that we have provided, e.g. by inferring the language from rendering/adsml:Usage (when it conveys a region identifier).
c. BACKLOG need to write some usage explanation about this. (Done)
· Question whether to internationalise the outer elements of AdContent, Rendering, Component and Delivery.

a. DECIDED that the outer level of these four elements should not be internationalised, since that potentially confuses things and also, because the individual human-readable elements inside them are already internationalised (including changes just made by Jay). ACTION JC to change.
· ACTION to remove i18n from AssociatedMetadata outer wrapper (AssociatedMetadataType), since the lower levels of the structure are already fully covered.

· ACTION to fix ResendMaterials/ResendMaterialsByFilter/ScheduledFor/Description – should be repeatable. Change to adsml:Description and make it repeatable.
· ACTION to move Duration to the type library, and reference it from Materials, Proof and Bookings (and anywhere else we may have it). This means the instances in Materials/Rendering and Materials/Component should reference adsml:Duration.
ii. BACKLOG to QA the entire schema pack really carefully to make sure that the decisions about internationalisation and Duration have been applied across all the schemas and message types within them. JC/UW can cross-ref each other’s work.
g. Proof Schema – 
i. JC to bring strawman and issues for discussion to the next meeting

· Just QA needed.

h. Structured Descriptions

i. Discuss inherent multilingual support in StructuredDescriptions and consider aligning it with the other standards. 
· Should anything be done? 
a. DECIDED: No, we already have proven internationalisation support which is in production so we won’t change that.
b. However, BACKLOG: need to document in Structured Descriptions doc (spec? usage?) that we’ve inherited internationalisation of adsml:description which would not normally be used in Structured Descriptions due to availability of the lang attribute at a higher level.
c. BACKLOG: Make sure we have an FAQ or similar text in Structured Descriptions on dealing with alternative languages for the same ad.
· Versioning: there will be a small version change, but the instances are backwards-compatible so no need for a bigger version change even though the descriptions have changed from strings to objects at the code level.
a. ACTION to update the schema version metadata across all the schema files.
8. Duration 

a. How to record Duration? This leads to a lot of bigger questions.

i. TS thinks that Duration should be a supported concept in addition to Size, since in some media you can have both the size where it fits (area) and the duration.

ii. BD in his comment on the Wiki raises the question of positioning of a broadcast medium. Is this an absolute time? How does that relate to Scheduling? UW: We should look at the border between scheduling and production detail as we did it in Interactive, and see what lessons to derive.

iii. Suggest that we find a consistent way to handle these concepts across Interactive, Broadcast and Digital Outdoors.
iv. ACTION: JI to see how we currently handle Duration. (DONE)

v. Is a Duration element required? If so, in which types of Placements?

· We agree that a duration element is required for most of the media, and that it must coexist with our existing size capabilities since there are many cases where both size and duration are required. Discussion of where to put it. It could go inside size, but people in the broadcast world will look for Duration in its own right.

· DECIDED to create a Duration element, using the DecimalMeasurementType, as a sibling immediately after Size in both .Generic and .Interactive. ACTION UW.

9. Ad Ticket

a. JC updated all the Ad Ticket panels – found errors in all of them. Is in the process of updating the specification

b. ACTION: JI will review Jay’s work this coming week and check the change log and details of what was done. Report back next week. 
c. ACTION: TS to schedule a discussion of Ad Ticket next week to make sure everything is ok. DONE
d. Future: We will involve MK as part of the QA cycle on this.

e. Noted that there are also errors in the GWG panel implementation, which have never been fixed even though we raised it with them. 

i. Put a Backlog item to notify the GWG of the fixes we’ve made, once we’ve finished.

ii. Report by JC/JI on any remaining issues
iii. Plan next steps.

· ACTION: MK to test the work that Jay did last week:
a. Display the panels

b. Enter very complete text to test every available field

c. Export the XMP contents

d. QA that everything we entered is where we expect it to be

e. (CYCLE if necessary)

f. Include the export in the updated spec.

· JC will generate updated screen shots for the docs.

f. CONTINUE HERE Next Time
i. JC/MK report back on the QA cycle and current status.

ii. JC to inform GWG that we’ve made changes and give them a chance to respond.
10. Outdoor Digital 

a. How to handle Digital Out-of-Home Media – which type of Placement, which ad type code?

i. Some of us think of this as a kind of Interactive booking, while others think of it are more like Broadcast, hence using .Generic.

ii. Types of outdoor per Wikipedia: Billboards, Street Furniture, Transit and Alternative. Any of these could be digital.

iii. ACTION: JI to research and suggest possible approaches at the CV level.

iv. How to convey a digital outdoor order? (Using .generic or .interactive?)
· DISCUSSION:

a. This is extremely analogous to broadcast: you push the ad out on one or more channels, but you don’t know who sees it and you can’t target based on the specific users.

b. OTOH there are outdoor ads that interact with the user’s cell phone, thus making then “interactive”

c. And there are details such as ShareOfVoice and Capping that are used for digital outdoor orders as well as interactive.

· CONTINUE HERE March 11.

a. How would we recommend conveying a booking for a digital out of home ad? 

b. Are new CV values needed for out-of-home, and if so, which ones?

11. CVs

a. There are one or two Purposes missing that we probably should deal with.

i. ACTION: JI to populate as appropriate.

b. The Contexts are more problematic. Some of the existing entries are wrong, and there are lots of blanks. Should we just drop this element from the CV document?

i. DECIDED to remove “Context” from the CV documentation. ACTION JI to edit the style sheet and regenerate the HTML.
c. CONTINUE HERE March 11
i. Update from JI and discuss any issues arising.
12. Bookings Usage

a. TS wrote a bunch of new stuff which needs to be reviewed.

i. ACTION: JK to take a look now. (Assigned) – NEED TO CHANGE THE ACTION
ii. UW will review it in March.
iii. CONTINUE HERE March 11
· Any issues with Bookings Usage that need to be discussed by the group as a whole?
13. Website 

a. Updates:

i. Beat sent a list of projects for our consideration.

ii. JC says Mike Hoy at Papermule intends to write up a case study on their use of AdsML, for use on his website and ours. 

iii. JK did a web search on the main newspaper vendor sites doing a search for AdsML, as well as more general Google searches for Adsml related activity, all with no luck in terms of specific implementations. 

iv. Our entries on the Cover Pages and Wikipedia are out of date. Can one of us contact Robin Cover? ACTION TS. (done)
v. TS has started posting the minutes on the new AdsML site, where they are available to all interested parties. We will continue doing this but keep the policy under advisement in case we discover bad side effects of making them quite this public. (OTOH they always were widely distributed.)

b. Decide when we will review the outstanding website actions, and schedule a website meeting for that purpose

i. The website will be discussed at one of our regular weekly meetings as soon as we finish working through more time-sensitive issues.

ii. Discuss what sort of analytics we want to install. 
· We have installed Statcounter – free and designed to work with WordPress.

c. Review the backlog, assign actions as appropriate.

d. CONTINUE HERE March 11:
14. AOB

15. Project planning, next steps
a. ACTION: TS send JK latest source copy of ACIA.
b. Pick which kinds of work to do next and when/how to report back
i. Begin the “March” TWG meeting on Thursday, 11 March, same time as today (US time). Key goals:
· Meeting startup, industry liaison, Actions

· Schemas and specifications

a. Report on schema status (all schemas)
b. Assign schema/usage documentation actions

c. Assign samples actions

· Review Ad Ticket status, decide next steps
· Decide how to handle Digital Outdoor

· CV discussion

· Bookings Usage  status
· Website status and actions
c. Decide how to make use of the PubliGroupe Wiki, and what about the Yahoo groups or Google, for sharing our artifacts during this cycle of work
i. DECIDED to use the PubliGroupe Wiki as our internal workspace, posting such things as WIP deliverables, Strawmen and issues for discussion here. (Other uses not yet determined.)

Next Technical Working Group Meetings 

	Date / Time
	Location
	Topics

	March 11
	Skype
	Focus on documentation and samples

	March 18
	Skype
	

	March 25
	Skype
	

	April 1
	Skype
	(tentative)

	April 8
	Skype
	QA activities

	April 15
	Skype
	Deadline for uploading 


Appendices

Appendix A: AdsML Code of Conduct

Copyright Acknowledgement: The AdsML Code of Conduct is based on the “OTA Code of Conduct”, Page ix of "OpenTravel™ Alliance Message Specifications – Publication 2001A", September 27, 2001, Copyright © 2001. OpenTravel™ Alliance, Inc.

“AdsML Code of Conduct
The AdsML Code of Conduct governs AdsML™ Consortium activities. A reading or reference to the AdsML Code of Conduct begins every AdsML activity, whether a meeting of the AdsML Consortium, AdsML Working Groups, or AdsML conference calls to resolve a technical issue. The AdsML Code of Conduct says:

Trade associations are perfectly lawful organizations. However, since a trade association is, by definition, an organization of competitors, AdsML Consortium members must take precautions to ensure that we do not engage in activities which can be interpreted as violating anti-trust or other unfair competition laws.

For any activity which is deemed to unreasonably restrain trade, AdsML, its members and individual representatives may be subject to severe legal penalties, regardless of our otherwise beneficial objectives. It is important to realize, therefore, that an action that may seem to make "good business sense" can injure competition and therefore be prohibited under the antitrust or unfair competition laws.

To ensure that we conduct all meetings and gatherings in strict compliance with any such laws and agreements in any part of the world, the AdsML Code of Conduct is to be distributed and/or read aloud at all such gatherings.

· There shall be no discussion of rates, fares, surcharges, conditions, terms or prices of services, allocating or sharing of customers, or refusing to deal with a particular supplier or class of suppliers. Neither serious nor flippant remarks about such subjects will be permitted.

· AdsML shall not issue recommendations about any of the above subjects or distribute to its members any publication concerning such matters. No discussions that directly or indirectly fix purchase or selling prices may take place.

· There shall be no discussions of members’ marketing, pricing or service plans.

· All AdsML related meetings shall be conducted in accordance with a previously prepared and distributed agenda.

· If you are uncomfortable about the direction that you believe a discussion is heading, you should say so promptly.

Members may have varying views about issues that AdsML deals with. They are encouraged to express themselves in AdsML activities. However, official AdsML communications to the public are the sole responsibility of the AdsML Consortium. To avoid creating confusion among the public, therefore, the Steering Committee must approve press releases and any other forms of official AdsML communications to the public before they are released.”

Appendix B: Requirements Backlog

These are all candidate actions that have not yet formally been assigned. Once assigned they will be moved into the Actions list.

· ALL DOCUMENTS

· In all documentation, change the URL in “Document Number and Location” from www.adsml-framework.org to www.adsml.org. 

· ACIA – NEWLY ASSIGNED
· Remove the out of date ToDo section

· Put a space in “Rate Card” and “Media Pack” in the ACIA when we next edit it

· Ad Ticket (JC, MK) (JC TO START THIS NOW)(In Process)
· Deal with comments reported by Carl Rambert of Pound Hill Software to the adsml- XMP-dev mailing list to resolve.  
· He comments on inconsistencies between the specification and the File Info custom panels. The inconsistencies include:

· Property name is different

· Property type is different 

· Property name in the spec is obviously wrong.

· Namespace and prefix are different

· notify the GWG of the fixes we’ve made, once we’ve finished 

· UI panels txt files

· Fix per the above

· Specification

· Update with any changes – IN PROGRESS
· Panel documentation

· Needs to be updated per the above? – IN PROGRESS
· Schema

· Resolve any issues and upgrade to AS status

· Bookings
· Schemas (UW)

· Remove deprecated adsml-bo:AdditionalServices once we reach Framework 3.5 or higher

· Remove deprecated attribute scheduleEntryReference from price components.

· Update to AS

· Usage (TS/JC/UW) (TS TO START NOW) (In process)
· Add an FAQ on capping and throttling
· Describe the usage of multiple alternative sizes 

· Document the new materials expectations “expected size” element (if there is already a logical place in the document to put this; it is not worth a new section) 

· Add an overview and/or FAQ on Guarantees mechanism and related CV values (is this still needed?) 

· Add an FAQ on BillingInstructions 

· Reference the Provenance concept as it applies to a booking, e.g. IAB billing statistics, possibly in the form of an FAQ on Billing Statistics. 

· Consider adding an FAQ for Barter ads.

· Once multi-currency support is implemented, add appropriate descriptive text (an FAQ?) 

· Describe how to book a Broadcast ad.

· Describe how to convey the duration of a broadcast ad using the new Duration element.

· Define how to book a digital outdoor ad – are we missing an Ad Type code?

· Describe how to convey the duration (and physical size?) of a digital display ad.

· Consider resequencing the sections in chapters 5 and 6 according to a more logical sequence – alphabetical?
· Reference Spec (UW)

· Document the removal of adsml-bo:AdditionalServices

· Update to AS

· Samples (UW/TS)

· Update all schema references
· If multi-currency is implemented, update a sample to demonstrate

· If multi-lingual is implemented, update a sample to demonstrate

· Modify the overview document to mention the new samples capabilities
· CVs (JI/UW)
· Remove Contexts. 

· Populate the 'Purpose' entry for Financial Informational Line Code

· Add an Ad Type value of “Cinema” (?) But we have a MediaType already.
· Remove the Ad Type value of “Skyscraper”. This is a size, not a type.
· Add a UnitOfMeasure value of “Visitor” (?). This could be used in the Scope element of a CappingSpecification.
· Decide what ad type to use for digital outdoor media, and create one if necessary.
· If we add a Duration element, scan all the CVs and update any others as necessary. In particular, the Guarantees CV would probably need a value of “Duration”. But are there others?
· Add AdsMLMediaPack to the list of standards in AdsMLFormatTypeCV
· Document Names and Identifiers

· Many of the items in the To-Do list are out of date; we could cut it down
· Ecom Usage (JC)
· Add a section explaining the concept and rules for implementing internationalization, including:

· Use and meaning of the source attribute
· The fact that source is “one of ours” while the other two are inherited from elsewhere. (Though really this is not particularly important.)
· In general, multiple versions of the same machine-processable item must all be semantically identical, differentiated only by their language attribute. (But that concept was written before we started adding i18n to high-level structures like Contact. We need to find a way to indicate that when, e.g., a Code Description is repeated within a Code structure, or a Name within a Party structure, then the rule very much applies, but when we are talking about Contacts or NoteLines it doesn’t because there are other reasons why one might have multiple Contacts or NoteLines. How can we best describe this concept in a short, readable way? What is it that characterizes the cases where the rule would apply, vs. the ones where it wouldn’t?) 

· Discussion of the RequirementsSpecType (and negated version of same). Per the Feb 4 minutes: we will offer a default rule which is that IF there are Textual instructions in multiple languages, all of the texts in a given language comprise a set which should be ANDed together. It is up to users to define how to deal with the different languages [vs. semantically different content].
· NoteLine: this is handled similarly to the Textual instructions in RequirementsSpecType, in that the element was already repeatable and we have merely added the attributes. See the discussion in the February minutes.
· Many other elements designed for human consumption, such as adsml:Description and DocumentRendering (in various contexts) are now repeatable purely to support internationalization. I’m not sure where that fact fits into this discussion, if it does.
· The Acknowledgments section has a link to “Appendix B” which should read “Appendix A”
· Financials

· Schema – 
· Update BookingInformation to carry forward any multi-lingual and multi-currency changes that we implemented in Bookings

· Add multi-lingual support where appropriate:

· Human-readable instructions?

· Publication names?
· Distribute for detailed review by JC when he’s back
· Usage, Reference Spec

· Update to AS

· Samples

· Update all schema references
· Framework Overview (TS)
· Review the Framework Overview in light of the website. Is it still relevant? Does it need to be changed?

· Implement changes determined by the above review.
· Consider adding to the Framework Overview a description of now AdsML relates to regional or domain groups, such as is described on the website. (Is this out of date now that the website exists?)
· Glossary

· Turn off line numbers and recreate the PDF without them.

· IAB Guidance Document

· Develop an IAB guidance document and samples

· Primarily, how to convey the IAB message data in our format, and how their choreography aligns with (or relates to) ours

· Put these in their own subdirectory in the release package

· Materials (JC/MK)

· Schema
· Update BookingInformation to carry forward any multi-lingual and multi-currency changes that we implement

· Add multi-lingual support where appropriate:

· Handling instructions?

· Publication names?

· Usage, Reference Spec

· Clarify best practice for handling of multilingual ads in the sped/Usage – ADD an FAQ. Some guidance from Feb 25 minutes:
· The lang attribute (and therefore our entire i18n set) relate to the language used in XML elements inside the containing structure, not the language of the artwork that is being conveyed.

· It is up to the user to transmit any metadata they feel appropriate about the language of the ad contents using user-defined properties and/or other relatively generic structures that we have provided, e.g. by inferring the language from rendering/adsml:Usage (when it conveys a region identifier).
· Update to AS

· Samples

· Update all schema references
· Media Pack

· Specification
· Update the documentation of Charge/Discount to reflect the new Specifications element that has been added, which can be used for any purpose, but in particular SHOULD be used whenever a percentage-based charge or discount is specified, in order to explain what amount (combination of rates and/or other charges/discounts) the percentage should be calculated on. See also the Wiki discussion of this issue including Beat’s comment at the bottom, for concepts and examples that may be useful.
· Decide whether we need to publish another PS version in April because of this change.
· Usage (TS/JC, UW) – ACTIONS TS
· Change the Style for the Notes so they are yellow rather than grey.

· Document whatever schema changes we make regarding the Charge/Discount Percentage basis. New FAQ?

· Add to section 4.4 a graphical representation of the permitted message exchanges, as in the other AdsML Usage specifications
· Document use of Publication statistics structure.

· Statistics: Document that the “qualifier” code elements, such as GeographicScope in Statistics, are actually constraints. When the user wants to convey the fact that no qualifier applies, that constraint (e.g. <GeographicScope>) should be omitted.

· Prices/Rates

· Move sections from Rate in the Reference spec to this document regarding PriceIsFor and Note about usage of Unit.

· Move sections from ChargeDiscount in the Reference spec to this document. Also add further descriptions of usage scenarios including both human-oriented and machine processable rate qualifiers, especially for percentage values.

· RateQualifiers

· Move section with samples from the Reference Specification.

· Extend the explanation of when and why a combination of RateQualifer and RateQualifier.XYZ elements would be used

· Provide more detail about the usage of each RateQualifier variant (RateQualifer, RateQualifier.NewspaperMagazine, RateQualifier.Insert, RateQualifier.Interactive) 

· Add FAQs for at least

· RateQualifiers

· Simple case

· Complex case

· ChargeDiscount

· Publication

· Statistics, including how to express statistics for a section of the publication that does not map neatly to a single rate group

· Inclusion of Terms and Conditions 

· Create a Configuration checklist. Candidate items include:

· RatecardRequest – if ratecard request messages will be used

· RatecardWithdrawal – if ratecards will be withdrawn using this message

· Ratecard change / replacement - if the ReplacesRatecardReference flag will be used to signal a change or replacement

· Technical Specifications – if TechSpecs will be included in a RateGroup

· UW to review the updated usage document once it is done and make sure it aligns with the samples

· Reference Specification (UW, TS/JC)

· Update to reflect all schema changes

· Change the Style for the Notes so they are yellow rather than grey
· Prices/Rates

· Move sections about Rate regarding PriceIsFor and Note about usage of Unit to the Usage Spec.

· Move sections from ChargeDiscount to Usage. 
· RateQualifiers

· Move section with samples to the Usage Specification.

· Samples (UW/BD)
· Update all schema references

· Make a new sample which includes at least one rate for Inserts and one rate for Interactive.
· Update samples to reflect any changes made to the Charge/Discount Percentage Base.
· If multi-lingual is implemented, update at least one sample to demonstrate 
· Update the overview documentation to reference any new samples capabilities
· Proof of Publication (JK/MK)

· Schema
· Update BookingInformation to carry forward any multi-lingual and multi-currency changes that we implemented

· Add multi-lingual support where appropriate:

· Handling instructions?

· Publication names?

· Usage, Reference Spec

· Update to AS

· Samples

· Update all schema references
· Quick Start Guide

· Put a space in “Rate Card” and “Media Pack” in the QSG when we next edit it
· Release Notes

· Add to release notes that we are removing code Descriptions from the recommended elements for use of xsi:type to control the element values. Allowing people to restrict their values didn’t make sense anyway; why have descriptions be schema-validatable
· Structured Descriptions
· Schema

· Remove the Import of xml.xsd
· Spec
· Typo that Jay found
· Need to document in Structured Descriptions doc (spec? usage?) that we’ve inherited internationalisation of adsml:description which would not normally be used in Structured Descriptions due to availability of the lang attribute at a higher level.
· Make sure we have an FAQ or similar text in Structured Descriptions on dealing with alternative languages for the same ad.
· Type Library 
· Schema 

· Decide whether PartyAddress should be repeatable in the RelaxedPartyType. Is the fact that it is singular in this context, but not in the strict PartyType, an error?

· Specification (UW)
· Update to reflect all schema changes!

· Document for RequirementsSpecType that IF there are Textual instructions in multiple languages, all of the texts in a given language comprise a set which should be ANDed together. It is up to users to define how to deal with the different languages. (Quoted from the Feb 4 meeting minutes.)
· Website – NEW ACTIONS HERE
· General

· Start a process during the first half of the year to create a wish list of what types of information should be on the website. Prepare a list for consideration by the Board and possible future implementation.
· Set up analytics monitoring

· RivCom Inc. to take over ownership of adsml.org and integrate into the current site, removing the redirect from Ifra

· Decide whether there is any way to use the business case slides that JK prepared four years ago, and if so, do it
· Review all content and normalize use of terms like MediaPack vs. Media Pack, CampaignBrief vs. Campaign Brief, etc. (See for instance the Scope page where both are used.)

· Change the hard-coded links that are currently based on adsml.rivcominc.com so they point to adsml.net or adsml.org instead. 

· Teach Harald how to log in and update content

· Members list

· Membership application PDF (upload latest version)

· News and Press

· Go through all (!) News & Press items that have a link to a PDF and make the link target open in a new window
· Members List

· In the list of member names, make them links and add logos

· Home page

· On the front page there’s a framework download, why not ask for their email address? (The download button is so prominent that they will overlook the place for registering with us.)
· Implementation
· Create a graphic for the Implementing AdsML page to visualize the steps in an AdsML project

· Add references to projects for:
· Papermule
· Karkimedia
· PubliGroupe
· Others as identified by JK
· Phone Consortium members and ask whether they’re aware of any implementations that we could mention on the website as Success Stories
· E-Commerce Specifications or the Members page

· Get a list of all the former members.

· Propose a way to acknowledge on the website all the former Consortium members who contributed to the development of the standards, so as to indicate that the standards are not just a product of the 20 or so current members. Implement this mechanism on a draft basis and get feedback before revealing to the world.
· Ad Codes

· Edit the list of Ad Codes per UW’s suggestion:

· I think we could remove a few CVs that are not self explanatory (e.g. Payment Terms Reference Event, Organization ID Class) or technical (e.g. Error, Item Format) and use more business level language than our actual CV names ( e.g. change Bleed Code to ‘Bleed codes’).
Appendix C: Actions, Future Actions, Issues, Completed Actions

Current Actions
	No
	ACTION ON
	DISCUSSION
	STATUS/ Due by
	RESOURCE

	Below here during late 2009 and Jan 2010

	782
	Website
	Obtain the adsml.com domain once it becomes available on May 21
	May 21
	TS

	784
	Website
	Contact Karkimedia and see what we can reasonably say about them or reference from the website
	ASARP
	UW

	Below here during Feb 4 2010 meeting

	788
	All Schemas
	Move the ExchangeRate structure from Financials to the Type library, and adjust it internally as necessary.
	Pending QA
	UW

	789
	Bookings
	Add a new single and optional element called ExchangeRate as a sibling to and just after adsml:DocumentCurrencyCode at the top of a Bookings message. The new element should have the same content model as we have in adsml-fi:ExchangeRate.
	Pending QA
	UW

	790
	Media Pack, Type Library
	Modify the i18n attribute group to include a new attribute “source”, Boolean, optional, as described in the Feb 4 Minutes. 
	Pending QA
	UW

	791
	Media Pack, Type Library
	Move the ia8n attribute group from MediaPack into the type library.
	Pending QA
	UW

	792
	Type Library
	Update the CodeType (and appropriate related types) so that Description is repeatable and has the ia8n attribute group.
	Pending QA
	UW

	793
	Type Library
	Update RequirementsSpecType to support Internationalization as described in the Feb 4 Minutes.
	Pending QA
	UW

	797
	Ad Ticket
	Fix the reported Errata, update all materials (as discussed in the Backlog)
	In progress
	JC

	Below here during Feb 11 2010 meeting continuation

	801
	Type Library and all relevant schemas
	Add i18n to the Note element and make this repeatable wherever possible
	Pending QA
	UW

	802
	Type Library
	NoteLine – add the i18n attributes to the underlying type, making this an extension of the i18n string type rather than merely string type.
	Pending QA
	UW

	803
	Type Library
	Add i18n to ContactType. (Since Contact is repeatable in (almost?) all the contexts where internationalisation matters, this is the only thing we need to do to support internationalization of all of its components, such as physical address.)
	Pending QA
	UW

	804
	Type Library
	Add i18n support to PartyAddress, and make PartyAddress repeatable in RelaxedPartyType and all of the other party types.
	Pending QA
	UW

	805
	Type Library
	Party Name: Create a new locally defined element called Name with i18n attributes, and use it in all of the Party types, making it repeatable within those structures.
	Pending QA
	UW

	806
	Media Pack Schema
	Implement internationalisation of the Publication Name element only in Media Pack, not in the other standards, using an approach which is as consistent as possible with how we are doing it elsewhere.
	Pending QA
	UW

	807
	Media Pack schema
	Other than Publication Name, change the way elements have been internationalised so as to use the global mechanisms from the type library. (Except that if Brand name has been internationalised, that should be rolled back per Feb 11 decisions.)
	Pending QA
	UW

	808
	Media Pack Schema
	Add a structure to ChargeDiscount based on NegatableRequirementsSpecType which allows the user to send a code and/or description explaining how to apply the percentage, what it is based on, or whatever else they want to say. Put this as a sibling to adsml:TaxCategory, e.g. root level of the ChargeDiscount structure.
	Pending QA
	UW

	Below here during Feb 18 2010 meeting continuation

	812
	Tony’s CPU
	Set up Skype on the other machine and try that for next week’s call
	Done
	TS

	813
	Type Library
	Add a third element, Description, to LabeledProperty, making this structure analogous to our standard Code elements. Description would be internationalised; all the rest would remain the same (max. one instance of each)
	Pending QA
	UW

	814
	Bookings schema
	Bookings / CampaignDescription – make this repeatable with language attribute. (Don’t forget to update all the modules.)
	Pending QA
	UW

	815
	Bookings and Media Pack schemas
	Bookings / Terms and Conditions – make this repeatable with language attribute. (Same in Media Pack.) (Don’t forget to update all the modules.)
	Pending QA
	UW

	816
	Type Library schema
	In SinglePriceType, DescriptionLine should be internationalised and repeatable
	Pending QA
	UW

	817
	Type Library schema
	In NamedPriceType, DescriptionLine should be internationalised and repeatable
	Pending QA
	UW

	818
	Type Library schema
	In SubTotalPriceType, make DescriptionLine repeatable and internationalise it
	Pending QA
	UW

	819
	Bookings Schema
	Make adsml:DescriptionLine repeatable and internationalise it at all three levels: root, PlacementGroup and Placement. (Don’t forget to update all the modules.)
	Pending QA
	UW

	820
	Bookings and Financials schemas
	Make DocumentRendering repeatable and internationalised in the MessageFooterGroup / FinancialDocumentFooter.
	Pending QA
	UW

	821
	Bookings schema
	Remove deprecated attribute scheduleEntryReference from the NamedPriceType
	Pending QA
	UW

	822
	Schema research
	Investigate options for internationalizing AdditionalServices, as discussed in the Feb 18 minutes section 7.b.14, and make a proposal back to the group at the Feb 25 meeting.
	Done
	UW

	823
	Type Library
	Change Description in CodeType (and the negatable extension of it) to be the internationalised version of the string type – remove the word “root” from its type name so it is no longer officially subject to xsi:type restrictions
	Pending QA
	UW

	824
	Bookings Schema
	Create a Duration element, using the DecimalMeasurementType, as a sibling immediately after Size in both .Generic and .Interactive.
	Pending QA
	UW

	825
	Ad Ticket
	JI will review Jay’s work this coming week and check the change log and details of what was done. Report back next week
	Done
	JI

	826
	Bookings Usage
	Review the new material added by TS last week
	By March 11
	JK

	827
	CVs
	Populate the remaining instances of “Purpose” that are currently empty.
	By March 11
	JI

	828
	CVs
	Remove “Context” from the CV documentation, edit the style sheet and regenerate the HTML for a quick review.
	By March 11
	JI

	829
	Materials and Proof Schemas
	Update the schema to support Internationalization based on the precedents we’ve set and bring any open issues to next week’s meeting for discussion.
	Done
	JC

	830
	CVs
	Decide what ad type to use for digital outdoor media, and either create a new code if necessary or document against the existing code that it can be used for this purpose.
	ASAP
	JI

	831
	Media Pack Usage
	Change the Style for the Notes so they are yellow rather than grey
	By March 11
	TS

	832
	Media Pack Usage
	Document how to specify the Charge/Discount Percentage basis. New FAQ?
	By March 11
	TS

	833
	Media Pack Usage
	Add to section 4.4 a graphical representation of the permitted message exchanges, as in the other AdsML Usage specifications
	By March 11
	TS

	834
	Media Pack Usage
	Document use of Publication statistics structure
•
Statistics: Document that the “qualifier” code elements, such as GeographicScope in Statistics, are actually constraints. When the user wants to convey the fact that no qualifier applies, that constraint (e.g. <GeographicScope>) should be omitted
	By March 11
	TS

	845
	Structured Descriptions Schema
	Remove the import of XML.XSD.
	ASAP
	JC

	Below here during Feb 25 2010 meeting continuation

	846
	Type Library
	Rename “src” to “source” since it isn’t part of the original i18n attributes
	ASAP
	UW

	847
	Media Pack Schema
	Rename new element ChargeDiscountBasis to PricingBasis, cardinality unchanged (0..1).
	ASAP
	UW

	848
	Media Pack Schema
	Add Duration to the media pack rate qualifiers in such a way that both Interactive and Broadcast orders can use it, as well as generic.
	ASAP
	UW

	849
	Materials and Proof schemas
	Remove i18n attributes from AdContent, Rendering, Component and Delivery (outer/wrapper elements)
	ASAP
	JC/UW

	850
	Materials schema
	Remove i18n from AssociatedMetadata outer wrapper (AssociatedMetadataType), since the lower levels of the structure are already fully covered
	ASAP
	JC/UW

	851
	Materials Schema
	Change ResendMaterials/ResendMaterialsByFilter/ScheduledFor/Description to adsml:Description and make it repeatable
	ASAP
	JC/UW

	852
	Type Library, Bookings, Materials and Proof
	Move Duration to the type library, and reference it from Materials, Proof and Bookings (and anywhere else we may have it). This means the instances in Materials/Rendering and Materials/Component should reference adsml:Duration.
	ASAP
	JC/UW

	853
	All Schemas
	QA the entire schema pack really carefully to make sure that the decisions about internationalisation and Duration have been applied across all the schemas and message types within them. JC/UW should cross-ref each other’s work
	By March 11
	JC/UW

	854
	All Schemas
	Update the schema version metadata across all the schema files
	By March 11
	JC/UW

	855
	Ad Ticket Panels
	MK to test the work that Jay did on the panels, per the notes in the Feb 25 Minutes
	By March 11
	MK

	856
	ACIA
	TS send JK latest source copy of ACIA
	ASAP
	Done

	857
	Financials Schema
	Roll all recent changes into the Financials schema (including Internationalization, Duration, and whatever else we’ve worked on) and include in the schema pack that JC will review. 
	ASAP
	UW

	858
	Media Pack Usage
	Move sections from Rate in the Reference spec to this document regarding PriceIsFor and Note about usage of Unit
	By March 11
	TS

	859
	Media Pack Usage
	Move sections from ChargeDiscount in the Reference spec to this document. 

Also add further descriptions of usage scenarios including both human-oriented and machine processable rate qualifiers, especially for percentage values.
	By March 11
	TS

	860
	Website
	RivCom Inc. to take over control of adsml.org and integrate into the current site, removing the redirect from Ifra
	By March 11
	TS

	861
	Website
	Go through all (!) News & Press items that have a link to a PDF and make the link target open in a new window
	By March 11
	TS

	862
	Website
	In the list of member names, make them links and add logos
	By March 11
	TS

	863
	Website
	Create a graphic for the Implementing AdsML page to visualize the steps in an AdsML project
	By March 11
	TS

	864
	Website
	Get a list of all the former members from Harald if possible.
	By March 11
	TS

	865
	Website
	Edit the list of Ad Codes per UW’s suggestion:

I think we could remove a few CVs that are not self explanatory (e.g. Payment Terms Reference Event, Organization ID Class) or technical (e.g. Error, Item Format) and use more business level language than our actual CV names ( e.g. change Bleed Code to ‘Bleed codes’).
	By March 11
	TS

	866
	Bookings Usage
	Once multi-currency support is implemented, add appropriate descriptive text (an FAQ?) 
	By March 11
	TS

	867
	Bookings Usage
	Describe how to book a Broadcast ad.

Describe how to convey the duration of a broadcast ad using the new Duration element
	By March 11
	TS

	868
	Meeting Planning
	Create a fresh agenda for the March meeting cycle, post to website with a new announcement page
	By March 4
	TS

	
	
	
	
	


Future Actions 
	No
	ACTION ON
	DISCUSSION
	STATUS
	SOURCE

	FA-13
	ACIA
	Add Contracts to the ACIA.
	
	

	FA 25
	Proof of pub – source of appearance info
	Provenance information we could add to appearanceinfo.base:

Date/time on which the information was gathered

System that generated it, e.g. “AdCheck version 3.1”

Stage in the workflow, e.g. “Page-pairing”

Location, e.g. a print site name


	
	JK

	FA 28
	Implementation support
	ML to post a list of good Java developer support materials once the Wiki is available
	
	ML

	FA 29
	Envelope Schema
	Consider burning the allowed values for the Action element in the History stack into the schema next time we are working on the Envelope
	
	JC/UW

	FA 30
	Additional Services
	Remove deprecated adsml-bo:AdditionalServices once we reach Framework 3.5 or higher
	
	TWG Jan 08

	FA 32
	CVs
	Add an Ad Type value of “Cinema”
	
	Danish AdsML project, via UW

	FA 33
	Barter Ads
	Decide how to deal with barter ads and document the results.
	
	JK

	FA 34
	ACIA and Quick Start Guide
	Put a space in “Rate Card” and “Media Pack” in the ACIA when we next edit them
	
	TS

	
	
	
	
	


Actions completed or closed since the Penssauken May 2009 meeting 

	No
	ACTION ON
	DISCUSSION
	STATUS/ Due by
	RESOURCE

	505
	Specifications and other Framework documents
	Update the date format on the title page and header in each specification document that we edit to the format “dd Month yyyy”, e.g. “10 October 2008”.
	Closed
	UW, JC, TS, JK

	532
	Proof of Pub documentation
	Update reference spec graphic based on changes made in actions 599-506.


	Closed
	UW (spec graphic)

	534
	Bookings and Materials Specifications
	Document the size-related changes described in section 4d of the March 2009 Minutes, “Additional Size information in bookings messages” (and again in the general Schemas discussion where some of the same decisions are repeated):

· Make size repeatable

· Document semantics of repeated sizes

· Add Size to MaterialsExpectations and Rendering

· Update SizeType as described

· Replace sizeType.Insert, sizeType.Generic and sizeType.Interactive with the updated SizeType

· Document that Area is not used in many of these media
	Closed
	UW, JC

	537
	Specifications
	Update all Specifications as required by the notations in the schema Change Log to reflect the schema changes that we have made
	Closed
	UW, JC

	548
	Bookings Usage
	Document in Bookings Spec that if you want to specify different distributions per publication you need to create different Placements for them
	Closed
	UW/TS

	568
	Ecom Usage
	Add a few words to Ecom Usage  to clarify that the ZZ-Error message is for handling a catastrophic error (make sure it shows in the TOC?) and also that it is sent using the Admin Response content model
	Done
	TS

	584
	Bookings Usage
	TYPO: in Usage Section 5.6.3 Processing Rules, point 3.c ‘species’ should be ‘specifies’ – “...For example, if the information in the first Targeting element species “Northeast and Southeast delivery areas” and the information in the second Targeting element specifies  ...”
	Done
	TS

	585
	Misc
	Distribute a link to the webex case study which features a section on AdsML
	CLOSED
	DK

	598
	Specifications
	Having changed the schema so that the Size elements  .Insert, .Interactive and .Generic variants all use the same, updated SizeType, we need to document that Area is optional and need not be used in many cases
	Done
	UW/JC

	623
	Proof of Pub Specification and/or Usage
	Document that the repeatability of AdContentReference in AppearanceInfo is meant to support cases in which the proof refers to an ad that involved multiple different sets of ad content for which a single set of AppearanceInfo is being reported. This is always optional: it would also be possible to send a separate ProofOfPub structure for each different unit of ad content. All other data in the ProofOfPub message applies to the combination of artwork.
	Done
	JC

	633
	Ratecard Usage specification
	Need to document that Editions are represented as a different publication in the Ratecard. In general, Publication in a Ratecard is any version of a publication for which different ad rates can apply, e.g. FT Europe vs. FT America. We do not handle different rates for temporal editions
	Done
	UW/TS

	640
	Ratecard specification or Usage?
	Need to note in documentation that prices are always additive, so discounts are negative prices.
	Done
	UW/TS

	641
	Ratecard schema
	Implement strawman solutions for all of the unresolved issues discussed in section 2.t. of the 29 April minutes.
	DONE
	UW

	645
	Bookings Usage
	Document that the primary purpose of CostExempt is to identify “free/MakeGood” ads so that the buyer and seller know that such a situation is in place. Other uses are possible but we won’t document them

If this is a discounted ad for a make good, the discount goes in the price stack as well as being flagged by the presence of this structure. 
	Done
	UW/TS

	659
	Ratecard
	We will support multi-language human-readable information in RateCard, by adding the two new attribute types to all the strings as discussed in section 4.a.1 of the Pennsauken minutes. In order to do this, we will declare multi-language versions of many of our underlying types which will exist only in Mediapack. These will have the same names as their cousins in AdsML Type Library but will be in the mediapack namespace.
	Done
	UW

	660
	Bookings Samples
	Create a sample of a CostExempt booking
	Done
	TS

	661
	Bookings Spec 
	Add a note that when a booking is not cost exempt, this element is omitted
	Done
	UW

	662
	Bookings Usage
	Add an FAQ about CostExempt, and include a note that when a booking is not cost exempt, this element is omitted
	Done
	TS

	663
	CVs
	Distribute the master CV file as well as the current HTML version of it to the core team.
	DONE but not done
	JI

	664
	Bookings Spec
	Add a note to the definition of the Credit Card Starting and Expiration date elements that even when a partial date is involved (e.g. month/year), the sending system must generate a full date using either the first or last day of the month in question.
	Done
	UW

	665
	Structured Description XML message samples
	Change our few SD samples to have the explicit adsml-sd namespace. (This appears to have been done during the meeting, in which case the action is to clean up the samples directory to remove the old versions.)
	DONE 
	JC

	666
	Bookings Samples
	Update existing Bookings Insert samples to include PlacementTarget (as is now mandatory in the schema).
	Done
	TS

	667
	Bookings Usage
	Add a section about Placement Target, per section 6.a.ii.1.a of the Pennsauken minutes.
	Done
	TS

	668
	Bookings Usage
	Write an FAQ for the new Billing Instructions element
	Done
	TS

	669
	Bookings Samples
	Update one of the interactive samples to include Throttling.
	Done
	TS

	670
	Bookings Usage
	Write an FAQ and/or overview explanation on Throttling and Capping
	Done
	TS

	671
	Bookings Samples
	Modify one of the existing samples (or create a new one) which demonstrates the use of multiple size elements for the same ad, for example to show the same size in different units of measure AND in Materials Expectations to convey the expected size of the artwork for the ad.
	DONE
	BD

	672
	Bookings Usage
	Add an overview and/or FAQ on Guarantees.
	Done
	TS

	673
	Proof of Publication Samples
	Create or update one of the Proof samples to include Provenance information, including the party which provided the tearsheet or information, the system they used, and the date/time on which it was generated. 
	Done
	JI

	674
	Proof of Publication Samples
	Modify the existing Proof samples (and any new ones) to include an explicitly defined Proofing Party.
	Done
	JI

	675
	Materials Usage
	Add an FAQ on how to identify that artwork is intended for a particular region by using the new Usage Label.
	Done
	JC

	676
	All Samples documentation
	Remove the version numbers from the names of the sample files listed in our samples documentation. (NB: this is an action to edit the Word documents, not the samples themselves.)
	Done
	JC

	677
	Bookings samples
	Update all samples which contain anything related to Terms and Conditions so that this information is conveyed inside the new TermsAndConditions wrapper element.
	Done
	TS

	679
	Mediapack schema
	DECISION to use xml:lang in mediapack. ACTION to fix this now in mediapack
	Done
	UW

	689
	Mediapack Usage
	Document that the “qualifier” code elements, such as GeographicScope in Statistics, are actually constraints. When the user wants to convey the fact that no qualifier applies, that constraint (e.g. <GeographicScope>) should be omitted.
	Done
	UW

	690
	Mediapack Schema review
	Review and comment on the latest Mediapack schema and samples.
	Closed
	BD

	692
	Mediapack Usage
	Document and/or demonstrate use of the Statistics structure to describe the geographic or demographic coverage of a publication, even without conveying counts of the users
	Done
	UW

	693
	Mediapack Samples Documentation / Readme
	Publish the FT and Washington Post pdf samples in the same directory as our two Ratecard message samples and include a link to them from the Readme and/or mention them in the Ratecard Samples documentation
	Done
	TS

	694
	Mediapack Schema
	Double check on the multi-lingual capabilities, especially of the new structures we added from the type library in these past two days
	DONE
	UW

	695
	Mediapack Schema
	Check on the logic of the rate qualifiers, how the ANDing and ORing will work given the different levels of repeatability.
	DONE
	UW

	696
	Mediapack Usage
	Document in Ratecard usage the logic of the rate qualifiers, how the ANDing and ORing will work given the different levels of repeatability
	Done
	UW

	697
	ALL Specs (reference and Usage docs)
	Distribute any documentation that was “touched” in January so that we all have copies of these and can use them as the basis for our documentation actions.
	DONE
	JC

	698
	All Specs
	Update the metadata in each doc as you edit it. Publication date: June 30.
	Done
	JC, UW, TS

	699
	All Schemas
	Finalize the schema metadata and roll it into all the schemas; remove comments
NOTE THAT draft number continues incrementing through PS releases, does not reset until an AS release
	Done
	UW/JC

	700
	Bookings Specification
	Update the entire document: 

· ensure that it specifies all new elements; 

· review and update existing text; 

· document in the Size structure that Area is optional and not used in many contexts.
	Done
	UW

	701
	Bookings Specification
	IF TIME: 

· Document the changes to Materials expectations: new expected size element (and other new elements?)

· Document that the Campaign Description soft structure is deliberately not machine processable
	Done
	UW

	702
	Bookings Usage
	Update the entire document: 

· Review all existing text and update references to structures that have changed, e.g. Scheduling; 

· Update PowerPoint data diagram and overview as necessary; 

· Write an overview of interactive description/usage 

· Explain the Placement Target concept
	Done
	TS

	703
	Bookings Usage
	IF TIME: 

· FAQ on capping and throttling

· Usage of multiple alternative sizes

· Materials expectations: new expected size element (if there is already a logical place for this)

· FAQ on Guarantees mechanism and related CV values

· FAQ on BillingInstructions

· Reference the Provenance concept as it applies to a booking, e.g. IAB billing statistics. Possibly in the form of an FAQ on BillingStatistics.

· CostExempt – how to flag a makegood or cost exempt booking, placement group or placement

· Document that the primary purpose of CostExempt is to identify “free/MakeGood” ads so that the buyer and seller know that such a situation is in place. Other uses are possible but we won’t document them. If this is a discounted ad for a make good, the discount goes in the price stack as well as being flagged by the presence of this structure
	Done
	TS

	704
	Materials Spec
	Update the entire document: 

· ensure that it specifies all new elements; 

· review and update existing text and update references to sections that have changed, e.g. the info structures; 


	Done
	JC/MK

	705
	Materials Usage
	Update the entire document: 

· Review all existing text and update references to structures that have changed; 

· Update PowerPoint data diagram and overview as necessary; 

· Add appropriate overview text and/or FAQ about component delivery.
	Done
	JC/MK, except TS for the PowerPoint

	706
	Proof Spec
	Update the entire document: 

· ensure that it specifies all new elements; 

· review and update existing text and update references to sections that have changed, e.g. the info structures; 

· Document that the repeatability of AdContentReference in AppearanceInfo is meant to support cases in which the proof refers to an ad that involved multiple different sets of ad content for which a single set of AppearanceInfo is being reported. This is always optional: it would also be possible to send a separate ProofOfPub structure for each different unit of ad content. All other data in the ProofOfPub message applies to the combination of artwork. (Possibly also explain this in Usage, if needed.)
	Done
	JC/TS

	707
	Proof Usage
	Describe the Provenance concept and how it plays out, including the difference between ProofingParty and ProvenanceParty, with particular reference to the interactive workflow when the appearance info often comes from an independent third party.
	Done
	JC/TS (TS for powerpoint)

	708
	Financials Spec
	Review existing text and make sure any new elements are documented. 
	Done
	JC

	709
	Financials Usage
	Update the entire document: 

· Review all existing text and update references to structures that have changed; 

· Update PowerPoint data diagram and overview as necessary
	Done
	TS

	710
	Type Library Spec
	Update the entire document: 

· ensure that it specifies all new elements; 

· review and update existing text and update references to sections that have changed; 
	Done
	UW

	711
	Ecom Usage
	· Review all existing text and update where necessary

· Actions regarding ZZ Error and Typo as noted above
	Done
	TS

	712
	Framework Overview
	Implement the editorial changes described in 10.f of the Pennsauken minutes, and also add relevant portions of the Website descriptive text about the Consortium’s aims 
	Done
	TS

	715
	ACIA
	Promote the inner sections of chapter 2 (starting with Lifecycle Context: MediaPack)
	Done
	TS

	716
	ACIA
	Accept changes and update metadata for publication
	Done
	TS

	717
	Release Notes
	Include in the release notes that we have taken on board the IAB work and ensured that we can convey it, and we also provided a sample message showing
	Done
	TS

	718
	Ad Ticket documentation
	Document the new “Region” element which maps to our UsageLabel.
	Done
	JI

	719
	Ad Ticket Panels
	Add the new “Region” element.
	Done
	JI

	720
	GWG Liaison
	Start an email thread about having a closer tie between the AdsML TWG and the GWG, as described in section 13.5 of the Pennsauken minutes
	Done
	TS

	721
	Ad Ticket Schema
	Add new element adsml-at:Publisher, next to Publication. Optional. Conveys the name of the publisher of the publication
	Done
	JC

	722
	Ad Ticket Schema
	Add new element adsml-at:Region to the schema which maps to UsageLabel in Materials.
	Done
	JC

	723
	Ad Ticket Schema (or is this documentation?)
	Fix the ERRATUM regarding ProductDescription vs. AdDescription in the AdTicketIDMetadata
	CLOSED
	JC/JI

	724
	Proof and Financials Schemas
	Rename PlacementTarget to PlacementResult in the AppearanceInfo context, and make it available for all media. Consider moving it into AppearanceInfo.Base.
	Done
	JC/UW

	725
	All schemas
	Rename Distribution to “DistributionTarget” in the Bookings (and bookings info) context
	Done
	JC/UW

	726
	Proof and Financials Schemas
	Rename Distribution to “DistributionResult” in the AppearanceInfo context.
	Done
	JC/UW

	727
	All schemas
	Add optional PlacementTarget to Placement.NewspaperMagazine in Bookings (and bookings info) so it is available for all media. Make it optional in all media (it is currently mandatory in some of them). Consider moving it into Placement.Base.
	Done
	JC/UW

	728
	Proof and Financials schemas
	Remove EventCount from AppearanceInfo/Appearance
	Done
	JC/UW

	729
	Bookings and Proof, Spec and Usage
	Add to the documentation a clear explanation of the difference between Distribution/TotalDistributionCount and PlacementTarget/EventCount. They serve different purposes. Placement Target defines the thing that is being paid for (both its type and count), while Distribution is about the people/places to which the advertisement is distributed in order to attempt to achieve the target. In many use cases they are the same (e.g. Insertions which are published to all readers), but that doesn’t have to be the case
	Done
	UW (bookings spec), TS (bookings usage), JC (Proof spec and usage) 

	730
	All Samples
	Update all samples again so they reflect the above schema changes (actions 724-729) and then retest them.
	Done
	TS/BD

	731
	Data diagrams (powerpoints)
	Update the powerpoints to reflect the above changes (actions 724-729)
	Done
	TS

	732
	ACIA
	Update the ACIA to remove messages that were deprecated in the last release, per Ulf’s email.
	DONE
	TS

	738
	Overview documentation
	Add to the Framework Overview a description of now AdsML relates to regional or domain groups such as the GWG, based on the text of the email that Tony sent to Tom Beckenham on July 5.
	DONE
	

	Below here closed during Feb 4 Skype meeting

	678
	Structured Descriptions schema
	Next time we touch the SD schema, remove the Import of xml.xsd
	November
	Closed – in Backlog

	691
	Mediapack Samples
	Make a new sample which includes at least one rate for Inserts and one rate for Interactive in the samples.
	November
	Closed – in Backlog

	713
	Intro to AdsML Consortium document
	Review the “About AdsML”, “Mission & Vision” and “The Need for AdsML” sections that are currently on the Website and propose how we could edit and update these to create an Intro to the Consortium. Take on board Jay’s email on this subject.
	July 2009
	Closed

	714
	AdsML Website
	Review the current website and propose:

· What outdated things should be removed

· Where to put the QSG and the new Framework Overview (and possibly, Intro to the Consortium)

· What to do with the existing About AdsML etc. information 

· If there is anything else that should be done
	July 2009
	Closed

	733
	Bookings Usage
	Finish writing the items listed in the To Do section.
	November
	Closed

	734
	Media Pack and ALL specifications
	Decide on how we will provide multi-lingual support, both in the AS version of this release and as a plan for future releases
	November
	Done

	735
	Media Pack
	Decide how to handle the Charge/Discount Percentage Base question, as discussed between UW, TS and BD in emails in June. Specifically, for example, need to decide whether to have an explicit stack of rate codes to indicate what this percentage is based on.
	November
	Closed – in Backlog

	736
	CVs
	Fill in the missing Contexts noted in JC’s email of 22 June. “The 'Context' entry is empty for: Bleed Code, Classification Code, Color Type, Contact Role, Contract Type, Credict Card type, Digital Media Type, Error, Guarantee, Item Format, Linkage Details Type, Media Type Code, Multiple Ad Content Handling, Other Communication Channel Type, Physical Item Type, Placement Relationship Instructions Code, Pre-Defined Period, Price Type, Ratecard Status, Reason for Denial Code, Rendering Type, Status Code, Status Qualifier (Materials), ISO Country Codes, ISO Currency Code.”

ALSO, “The 'Purpose' entry is empty for: Financial Informational Line Code.”
	November
	Closed – in Backlog

	737
	Media Pack Spec
	Change the Style for the Notes so they are yellow rather than grey.
	Autumn 2009
	Closed – in Backlog

	738
	Meeting Management
	Propose how to capture actions and decisions during this cycle of work.
	By Feb 4
	Done

	739
	MediaPack schema and schemas
	JC/UW/BD to create a few samples showing how to handle multi-language support and package for discussion next week.
	By Feb 4
	Closed

	780
	Bookings schema and samples
	JC/UW/BD to create a few samples showing how to handle multi-currency support and package for discussion next week.
	By Feb 4
	Closed

	781
	Meeting management
	Integrate the actions from the AGM into our master actions list: getting the logos, etc
	By Feb 4
	Done

	783
	Website
	Contact PaperMule and ask about referencing their AdsML case study from our website
	ASARP
	Done

	785
	Website
	Assemble a list of additional companies that appear to have possibly done AdsML implementation projects, for possible future inclusion in the website.
	ASARP
	DONE – no useful results, unfortunately

	Below here closed during Feb 11 and 18 Skype meetings

	786
	Website
	Contact Robin Cover about updating his coverage of AdsML
	Done
	TS

	787
	Website
	Advertise the new AdsML site on the LinkedIn AdsML group, and ask for any information about implementations that we could use
	Done
	UW

	794
	All Schemas
	Update the schemas to reflect the Feb 4 discussion. (This should primarily consist of the actions immediately above.)
	Closed - ongoing
	UW

	795
	Wiki
	Update the Wiki page to reflect UW’s work 
	Closed - ongoing
	BD

	796
	Meeting Prep
	Prepare a discussion document about the Media Pack Charge / Discount Percentage Basis for use in next week’s meeting
	Done
	TS

	798
	Bookings Usage
	Write some of the FAQs listed in the Backlog
	Done
	TS

	799
	Website
	Update the meeting announcement to describe next week’s session
	Done
	TS

	800
	Type Library
	Add i18n support to Properties like this:

· LABEL 0..1. (Tells us what type of property it is.)

· VALUE 1…* with i18n
	CLOSED – replaced with 813.
	UW

	809
	Research
	JI to see how we currently handle Duration in the standards (if we do at all) and report back next week.
	Done
	JI

	810
	Research
	JI to research and suggest possible approaches at the CV level for handling digital out-of-home, and possibly the other types of out-of-home as discussed on Feb 11.
	Done
	JI

	811
	CVs
	Review the yellow-highlighted backlog items and address as many as possible. 
	Closed
	JI


Appendix D1: Issues and Requirements – requests for changes to the standards

	ID
	Domain
	Issue
	Source 
	Date logged
	Status / Release

	2
	Bookings functionality
	Add to the Bookings message the explicit ability to specify whether the ad content for a set of placements is expected to be the same or different, even if nothing more is known about that content yet. This should be in the list of future requirements for Bookings 1.1 or earlier
	TWG 
	April 2006
	October 2007

	Added in or after November 2006 NYC meeting

	38
	Bookings
	Want to be able to book based on targets and distribution counts not only within placements but across a group of placements. This is already present in online samples and probably other media now, and coming to all media eventually.
	TWG
	August 2006
	2008 cycle of work

	Added in or after January 2008 London meeting

	39
	Major New Capabilities (e.g. message types) requested by AdsML members
	a.
Technical Specs requested by several of the materials deliverers
	Member companies
	
	

	40
	Bookings
	Check payment metadata – request from CCI for more metadata about payment by check – CRa has sent details to UW about what they would like
	CRa
	
	

	41
	Bookings
	Add metadata in the credit card section to contain the information that will appear on the cardholder’s statement. See email from Mark Kondrad to Adsml-Tech.
	Mark Kondrad
	
	

	42
	Ad Ticket Panels
	Various fixes requested by Carl Rambert in email to the Yahoo group 3 July.
	Carl Rambert
	
	

	
	
	
	
	
	


Appendix E: Project Management Checklist (2009 version, retained to serve as a basis for the 2010 checklist once we are ready)
Deliverables
· Overview documentation and website

· Updated AdsML Overview document

· Updated Framework documentation (readme and release notes)
· List of items to be pruned from Framework and/or Website, including the Vision document
· Updated “about AdsML Consortium” text to be used on website and in Framework Overview

· Remove Vision from the Framework
· ACIA 

· CVs

· Type library schema and specification

· Ecom Usage – updated if necessary (at least the metadata)
· Bookings schema, specification and usage (primary changes)

· Bookings existing samples
· Bookings interactive samples

· IAB sample goes in with the others

· Bookings Samples master documentation
· IAB guidance document and samples

· Put these in their own subdirectory

· Primarily, how to convey the IAB message data in our format, and how their choreography aligns with (or relates to) ours

· Materials schema, specification and usage (primary changes)

· Materials samples, including new sample for artwork components
· Updated Materials Sample

· Proof of Publication schema and specification (primary and secondary changes)

· Usage changes – FAQ for Provenance?

· Financials schema and specification (secondary changes)

· Usage changes?

· Updated samples?

· Ratecard/Mediapack schema and specification

· What exactly is our deliverable?

· Aim for a PS schema even if with less documentation than usual; can reconsider the status at the end when we see how far we got

· A couple of samples

· Is it part of the Framework or outside of it?

· Part of it if a PS, for sure; we can decide later about this if it only a WD

· Ad Ticket

· Updated schema and specification and reference panel if JI can get to it
Version Numbers:

· Framework as a whole

· 3.5

· Bookings schema

· 2.5 PS

· Materials schema

· 2.5 PS

· Proof of Pub and Financials schemas

· 1.5 PS

· Ratecard/Mediapack schema

· 1.0 PS

Major Milestones

· June “meetings”

· June 3rd : 09:00 -13:00
· Finish mediapack schema changes caused by the sample review
· Documentation
· June 10th 09:00 -13:00
· Want to start packaging mode

· Finish usage and samples

· June 24th – 09:00 – 13:00

· Wrap up, final packaging, spillover, ad hoc, etc.

· June 30th deadline

Checklist:

Last revised: May 20 2009

	ID
	Task
	Next milestone
	Notes
	Team

	a
	Documentation and Procedures
	
	
	

	a.1
	QA of the full updated schema suite
	June 10
	Need to ensure that we have made the right changes in all the schemas
Need to validate all samples against the two or three commonly used parsers
	TS/JC/UW

	a.2
	Ecom Usage
	June 10
	Decide what needs to be done during the May meeting
	

	a.3
	Document how to do profiles 
	
	Low priority
	

	b
	Bookings 
	
	
	

	b.1a
	FRAMEWORK SCHEMA
	
	
	

	b.1
	Schema


	DONE
	Updated strawman
	

	b.2
	Specifications
	10 June
	Final
	

	b.3
	Samples
	Final samples due 3 June
	Final
	

	b.4
	Usage
	10 June
	Final 
	

	b.5
	IAB documentation 
	17 June
	Readme - Final 
	

	b.6
	IAB samples
	Done
	
	

	c
	Schema Architecture and Controlled Vocabularies
	
	
	

	c.2
	CVs
	3 June
	Finalize if samples require changes, otherwise DONE
	JI

	c.4
	Classification code CVs
	on hold
	
	

	d
	Materials Delivery / Materials Management
	
	
	

	d.1
	Schema
	DONE
	Final
	

	d.1a
	Specifications
	10 June
	Final
	

	d.2
	Samples
	Final samples due 3 June
	Final
	

	d.3
	Usage
	10 June
	Final
	

	d.5
	Interactive requirements?
	
	Consider this in a later round of work
	

	d.6
	
	
	
	

	e
	Proof of Publication
	
	
	

	e.2
	Schema
	DONE
	Final
	JC

	e.3
	Specification
	10 June
	Final
	JC

	e.4
	Samples
	Final samples due 3 June
	Final
	JC

	e.5
	Usage
	10 June
	Final
	JC

	e.6
	Interactive requirements?
	
	Consider this in a later round of work
	JC

	f
	Financials 
	
	
	

	f.2
	Schema
	DONE
	Final
	UW

	f.5
	Specifications
	10 June
	Final
	TS

	f.6
	Samples
	Final samples due 3 June
	Final
	UW

	f.7
	Usage
	10 June
	Final
	TS 

	f.8.
	Interactive requirements?
	
	Consider this in a later round of work
	UW

	g
	Framework and Requirements Docs
	
	
	

	g.1
	Glossary
	?
	Update to match current thinking and move to the new Wiki – then remove from the Framework?
	

	g.2
	ACIA
	10 June
	Final with Metadata
	TS

	g.3
	Ecom Usage
	10 June
	Final
	TS

	g.4
	Framework Overview, Vision and related docs
	10 June
	Final
	TS

	h
	TPA
	
	
	

	h.1
	TPA framework guidelines
	
	
	

	i
	Ad Ticket Schema and Panels
	
	
	

	i.1
	Updated Schema and Spec
	3 June
	Waiting for naming response from the GWG
	JC

	i.2
	Update our existing panel implementation if we add elements to the schema
	10 June 
	JI will do this for us because he’s a prince
	JI

	j
	Envelope 
	
	
	

	
	(no known required actions)
	
	
	

	k
	Structured Descriptions
	
	
	

	
	(no known required actions)
	?
	
	

	L
	Implementation Support
	
	
	

	l.1
	WIKI
	
	
	

	l.2
	Implementers Forum
	
	
	

	l.10
	Structured descriptions transformation tools
	
	
	

	l.12
	Website for uploading samples and getting comments on them
	once Wiki is available
	
	


Appendix E: AdsML Development Roadmap

Planned Framework Releases through June 2010

Table listing expected releases of the AdsML Framework and their primary components. Status information is current as of January 2010.

	Release Date
	Main components
	Notes

	April 2010
	· Media Pack Usage 1.0 PS
	Proposed Specification must be released by mid April in order to allow for two months of public review

	June 30 2010
	· Bookings 2.5 AS

· Materials 2.5 AS

· Financials 1.5 AS 

· Proof of Publication 1.5 AS
· Media Pack 1.0 AS 

· ACIA 3.5 AS
	Framework 3.5, R2

All specifications are expected to have Approved status 


Appendix F: Known projects (proof of concept, pilot and production)

Last revised: September 2007

	Project / Region
	Description
	Contact
	Notes / Status

	Karkimedia – Finland
	Sales infrastructure connecting media agencies and newspapers using AdsML Envelope, AdConnexion
	John Charles
	In production, 10,000 orders/month. Planning to use AdsML Materials Delivery in next major upgrade

	Ebiz for Media / newspapers – USA
	Proof of concept project using the same subset of AdsMLBookings that will be used by Ebiz for Magazines. 
	Alan Leverenz
	(Vio AdSend is planning to use the ebiz booking subset for all of their implementations.)

	Ebiz for Media / magazines – USA
	Proof of concept project using a subset of AdsMLBookings that they are defining
	Alan Darling
	This project is in the design phase, will use AdsML Bookings 2.0, and has requested a cut-down implementation version of the schema from us.

	AdFast – UK
	Artwork Delivery production project to use Materials Delivery and Bookings
	Rob Fogwill
	Phase 1 went live, delivered over 1 million ads using AdMaterials by now, now working on phase 2.

	Independent newspapers – UK
	Outsourcing ad production using a subset of an earlier draft of AdsMLBookings as if it were a production order. The return of the materials is done by QuickCut with their proprietary metadata wrapper.
	Mike Hoy
	In production since spring 2006. Achieving very high levels of matching of returned materials to their bookings.

	LA Times – USA
	Outsourcing of ad production using homegrown Production Order and standard Materials Delivery messages
	Ross Crowley
	In production

	LA Times – USA 
	Is using Bookings for internal integration between booking and production systems, including newspapermagazine and Inserts.
	Ross Crowley
	In production since December 2006.

	London area pilot
	Using AdsMLEnvelope and IfraAdConnexion to delivery classified ads to a newspaper
	Tony Stewart
	Finished in 2006. 

	NAA-sponsored pilot – USA
	Using AdsMLBookings to transmit orders for ROP ads.
	John Iobst
	Startup meetings.

	PubliGroupe - Switzerland
	Significant use of the entire AdsML suite of standards. See CRo’s slide show.
	Christian Rohrbach
	In production and constantly growing.

	DAF – Denmark industry-wide project
	A project between major buyers and newspapers to use AdsMLBookings and Financials for e-commerce. 
	Claus Tummler
	Planning to go live 1 January 2008.
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