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Meeting Location:

Skype and DimDim
Contact: Tony Stewart 
	Thurs, 11 March 2010
	09:00
	12:00

	Thurs, 18 March 2010
	09:00
	12:00

	Thurs, 25 March 2010
	09:00
	12:00

	
	
	

	Technical WG Member
	Role
	Company

	
	
	

	Beat Doerr (BD)
	Business Architect
	Publigroupe (Pixedia)

	Jay Cousins (JC)
	Senior Consultant
	RivCom Ltd

	Joe Kirk (JK)
	Director
	K Media Solutions

	John Iobst (JI)
	Ex Officio
	(formerly) NAA Newspaper Association of America

	Mark Kondrad (MK)
	
	MagSend

	Matthew Leete (ML)
	Application Development Team Leader
	Associated Newspapers Ltd.

	Tony Stewart (TS)
	Director of Consulting
	RivCom, Inc.

	Ulf Wingstedt (UW)
	Technical Manager
	CNetSvenska AB

	
	
	

	Technical WG Invited Guest
	Role
	Company

	
	
	

	Alan Leverenz (AL)
	Systems Integration Specialist
	Vio Worldwide

	Christian Rohrbach (CRo)
	CEO
	Publigroupe (Pixedia)

	Claus Tummler (CT)
	
	Reklamedata

	David Blackett
	President
	Accent

	Dianne Kennedy (DK)
	Vice President of Publishing Technologies & Membership
	IDEAlliance

	Dr. Frank Lindemann (FL)
	CIP4 Advertising Workgroup
	ppi Media GmbH

	Hitoshi Saito (HS)
	
	Nihon Shinbun Kyokai

	Jari Kosonon
	Senior Consultant
	Karkimedia

	Katsumi Hayashi (KH)
	General Manager
	Nippon System Gijutsu Co., Ltd.

	Marcus Kirby
	Director (Liaison to Digital Ad Lab (UK))
	Kirby Lewis Associates

	Martin Johnson (MJ)
	Senior Developer
	QuickCut / AdStream

	Mike Hoy (MH)
	Director

	Papermule Ltd.

	Raimund Lampert (RL)
	Executive Director
	ISV GmbH

	Dr. Rainer Prosi (RP)
	CIP4 Advertising Workgroup. (Official CIP4-AdsML liaison to CIP4 Advertising Workgroup)
	Heidelberg

	Rob Fogwill (RF)
	
	AdFast

	Stephane Georges (SG)
	Software Product Manager (Liaison to the Ghent Working Group)
	Dalim Software

	Yoshiko Kayano (YK)
	
	Nippon System Gijutsu Co., Ltd.


Present:

11 March: TS, JI, JC, UW, BD, JK; Apologies: MK
18 March: TS, JI, JC, UW, MK, BD, JK
25 March: TS, JI, JC, UW, BD, JK; Apologies: MK

Minutes for meetings held during March 2010
1. Administration and Management
a. Reading of AdsML Code of Conduct. See Appendix A. - DONE
b. Decide if meeting quorate. – DONE
c. Approve Minutes of last month’s meetings. - DONE
d. Agree agenda - AGREED
2. Liaisons and Projects 
a. Industry developments – report on liaisons or current activities by other standards/initiatives, report on relevant industry developments.
i. IPA and IDEAlliance are merging effective 1 April.

ii. One of the committees within this merged group, the Emedia 21 Forum, is going to work on an updated version of an embedded XMP “Insertion Order” which they say is based on the GWG Ad Ticket, but there is no mention of AdsML in their announcement. They also refer to the 2007 Ebiz For Media initiative which we worked on with the AAAAs, as providing input to this. 
· John brought this topic up with Dave Steinhardt when had lunch recently. Dave says that IDEAlliance has partnered with the GWG to, essentially, put some of the core AdsMLBookings fields into XMP format so that selected parts of an IO can be transmitted inside the artwork.

iii. UW has been in touch with Klaus Tummler from Reklamadata in Denmark. Their project is moving ahead. They are sending invoices (AdsMLFinancials) from newspapers to media bureaus, and orders (AdsMLBookings) to the newspapers. But at the newspaper side they don’t have the ability to receive them automatically so the orders are being transformed and rekeyed.
3. Review Actions and report on status
a. Review actions - DONE
b. Review and update the release checklist - 
i. Assign reviewers - 
c. CVs

4. Release Planning (DONE)
a. Discuss whether sufficient changes have been made that we are obligated to release another PS version of the schemas and materials in April, prior to the anticipated AS release in May. 

i. Note that no additional budget is available. Note that we have to decide how to distribute a version to membership for their vote.

ii. Discussion: 

· Can we prepare a package in which each internal item is labelled as AS while the overall package is at PS level?

· Alternatively, do both packages at the same time?

· Third choice: change our naming convention to remove AS/PS from the file name – it would be informal information in the schemas. But we would still have to do much of the same QA work to maintain the info inside the schemas. ADVANTAGE: Only change the names of the schemas when there are important changes inside. Problem now is that we do it when going from PS to AS. But we chose to state the AS vs. PS in the filenames as a form of security.

iii. DECIDED: We will package everything as AS and put an explanatory note at the Framework level for release 2 in April.

iv. Discussion: how to handle Media Pack Usage, which will be PS in April and AS in June? DECIDED to package it both ways, as an AS inside the package and a PS for separate download.

b. Decide release date for our documents

i. Should it be April 15, when we will upload these documents, or June 30, when we expect to get approval from the consortium

· DECISION: April 15, which is the date when we expect to upload the package on the website. Draft of AS documents is “1”.

ii. Decision: For the Ad Ticket package that is being sent to the GWG, we will keep the documents at PS status, then revert to AS after they have had a chance to look at it. JC will revert the materials to PS and redistribute to the internal team for comment.

5. Schemas and Specifications
a. Report on Schema status (all schemas) including the QA review
i. Done, we think, pending double-checking any open issues for the Feb 25th schema package release that might be on the Wiki (which is down at this moment). [Added later: DONE, no issues.]
b. Assign specification documentation actions

i. UW: ACTION Reference Specs – get ALL of Ulf’s specs up to snuff again
ii. JC: ACTION Ad Ticket, plus Ecom Usage now

· Next week anticipate JC doing his reference specs, able to copy in text that UW has already written.

c. Assign samples actions

i. Need to check the media pack samples against the updated schemas and fix any errors in the samples to align with the schemas.
· ACTION BD. DONE for the entire sample set
d. MARCH 18 STARTS HERE
i. The metadata still needs to be updated and comments removed. We will do that in the last week of work.
e. MARCH 25 STARTS HERE
i. UW will update internal metadata this week

6. Ad Ticket

a. Review Status

i. JC/MK/JI report back on the QA cycle and current status.

· MK finds that two elements are still coming up as the wrong type: ProductDescription and Remarks are still coming up as lang.alt structures. He and JC are looking into this now.

b. Decide next steps

i. ACTION: After the work is done, but before releasing the Framework, JC to inform GWG that we’ve made changes and give them a chance to respond. Send to Stephane and Tom, cc Dianne. Also include Carl Rambert.
c. MARCH 18 STARTS HERE
i. The materials have been assembled and updated; JC found and fixed a couple more small bugs and sent it to the team for review

ii. Next step is for our internal team to review and approve the changes, then JC will send it to the GWG as a courtesy.
d. MARCH 25 STARTS HERE
i. JC identified issue in the XML implementation where the print fixed area property is specified in the spec as PrintFixedArea but in XML schema is PrintArea. To fix would be non-backwards compatible requiring major schema upgrade. Proposal on table from JC and UW is:

· Leave as PrintArea

· Note this mismatch in the list of known issues errata in Release Notes 

· DECIDED to do the above

ii. JC is almost ready to distribute the “preview copy” version to the GWG. Agreed that in addition to the previously determined addressees he will also cc the email to the XMP Dev list.

7. Outdoor Digital DONE
a. How would we recommend conveying a booking for a digital out of home ad? 

i. In addition to the generic outdoor, there are currently four established sub-classes:

· Billboard

· Street furniture

· Transit

· Alternative (everything else)

ii. DECIDED: Guidance for an FAQ for Outdoor Digital:

· Use placement.generic

· MediaType = Outdoor

· AdType = OutdoorBillboardDigital

· Plus a NOTE that you can, if you wish, use placement.interactive because of the availability of specific elements such as CappingSpecification, ShareOfVoice and AdServingSystem in that format. While all of these information can be transmitted in .generic using generic Specifications, it may be helpful in some environments to use the .interactive format.
iii. DECIDED: (If not already specified) Standard Outdoor, meaning non digital, would use .generic.

b. Are new CV values needed for out-of-home, and if so, which ones?

i. JI has created the ones he thinks will do the trick. ACTION to distribute them to the group.

8. CVs

a. Check against CV actions

i. ACTION: JI to resend to UW the xslt file.

b. Update from JI and discuss any issues arising.

i. JK has suggested a number of types of interactive ad actions which he thought should be AdTypes. Are all these actually Rich Media? We don’t want to be exploding the AdTypes list each time a new variety comes out. 
· What about using TechnicalAdFormat?

· ACTION: JI to distribute JK’s email with the examples for our consideration.

ii. Duration period – JK asks whether we should have a value for “4-weekly” e.g. a lunar month? ACTION JI to consult with himself and act accordingly.
c. MARCH 18 STARTS HERE

i. Discuss JK’s email from weeks ago about the new types of rich media ads

· DECIDED to add an Adtype of “OnlineVideo”

ii. Next week: Review all recent changes

d. MARCH 25 STARTS HERE

i. Review all recent changes

· Published date should be April 15, version 41

· JK will review the Purpose texts for next week.

· No other changes – everything good.
9. Bookings Usage

a. Any issues with Bookings Usage that need to be discussed by the group as a whole?

i. None

b. ACTION: TS to write the FAQs about digital outdoor and exchange rates.

c. MARCH 25 STARTS HERE

i. We need to update the Configuration Checklist to include text about Internationalization.
10. Website 

a. Status update

i. Clean-up backlog items are relatively low priority; better to focus on the standards and also web content that is higher impact.

ii. UW has asked Reklamadata for a use case; we hope to be able to post something as a result.

iii. UW suggests having some sort of news flow on the front page. For example, we just decided to add a use case covering digital outdoor signage. 

· ACTION: TS: Post a series of updates about some of the decisions we’ve just made. Put in a short note now, once each week for the next five weeks.
a. Internationalization

b. Multi currencies

c. Duration

d. FAQ on digital outdoor

e. Ad ticket updating

b. New actions?

i. TS to pick a few more and assign them to himself.

c. Next steps

d. MARCH 25 STARTS HERE

11. AOB

12. Project planning, next steps
a. Assign from Backlog - DONE
b. Goal for the month is to finish ALL documentation and samples, so that we can do QA and packaging in first half of April

c. Timeline for the month

	
	Week 1 – March 18
	Week 2 – March 25
	Week 3 – April 1
	Week 4 – April 8

	ACIA
	
	implement all changes; ready for final review (JK)
	Review and FINISH (JC)
	

	Ad Ticket
	Almost complete
	REVIEWED – MK and JI


	Distributed to GWG

Reverted docs to AS status 

FINISHED
	

	Bookings Ref Spec
	
	
	Finish all new material; ready for final review (UW)
Final review (JC)
	Review and FINISH if not previously done (TS/JC)

	Bookings Usage
	Finish all new material; ready for final review (TS)
	
	Review the new material (JC); update Configuration Checklist (JC)
	Final Review (UW) and FINISH

	Bookings Samples
	Test existing samples, update to work with current schema (BD)
	
	Update existing samples to demonstrate multi-lingual per the Backlog (BD)

Update Overview document (BD)
	Review and FINISH

	CVs
	
	Finish all new material; ready for final review (JI)
	Review “Purposes” (JK)
	Regenerate artefacts - FINISHED

	Ecom Usage
	Finish all new material; ready for final review (JC)
	Review new material (TS)
	Final Review (UW)
	

	Financials Ref Spec
	
	Finish all new material; ready for final review (UW)
	Review and FINISH (JC)
	

	Financials Usage
	
	Finish any new material, ready for final review (TS)
	Review and FINISH (JC)
	

	Financials Samples
	Test existing samples, update to work with current schema (BD)
	
	FINISHED
	

	Framework Overview
	(no changes)
	
	(final decision whether to change it after all)
	

	Glossary
	
	
	
	Remove line numbers and re-publish?

	Materials Ref Spec
	Finish all new material; ready for final review (JC)
	Review and FINISH 
	FINISHED
	

	Materials Usage
	
	Write the new material (backlog), ready for final review 
	Review (JI/MK) and FINISH
	

	Materials Samples
	Test existing samples, update to work with current schema (BD)
	
	FINISHED
	

	Media Pack Ref Spec
	
	Finish all new material; ready for final review
	Review (TS) and FINISH
	

	Media Pack Usage
	
	
	Draft all necessary new material (TS/UW)
	Polish, review and FINISH (UW/TS/JC)

	Media Pack Samples
	Test existing samples, update to work with current schema (BD)
	
	Update existing samples to illustrate new features and then create new ones, per backlog – IF TIME (UW/TS)
	Update Overview document;
Review and FINISH 

	Proof Ref Spec
	Finish all new material; ready for final review (JC)
	
	Review and FINISH (MK/JI)
	

	Proof Usage
	
	Finish all new material; ready for final review (JC)
	Review and FINISH (MK/JI)
	

	Proof Samples
	Test existing samples, update to work with current schema
	
	FINISHED
	

	Quick Start Guide
	Finish all new material; ready for final review (TS)
	Review (JC) and FINISH
	Accept changes (JC)
	

	Structured Ref Spec
	Finish all new material; ready for final review (JC)
	
	Review (TS) and FINISH
	

	Structured Usage
	
	
	Finish all new material; ready for final review (JC)
Review (TS) and FINISH
	

	Structured Samples
	Test existing samples, update to work with current schema
	
	Add Language (JC)
Review (TS)

FINISHED
	

	Type Library Spec
	
	Finish all new material (UW); review new material (JC/TS)
	FINISHED (JC)
	

	Schemas
	
	
	Finish updating the internal metadata, remove comments, clean up – review - FINISHED (UW/JC)
	

	Release Notes
	
	
	
	Draft these? (TS)

	Website
	Post the “Coming Soon” announcements (TS)
	
	
	Consider moving everything to adsml.org


Next Technical Working Group Meetings 

	Date / Time
	Location
	Topics

	April 1
	Skype
	

	April 8
	Skype
	QA activities

	April 15
	Skype
	Deadline for uploading 


Appendices

Appendix A: AdsML Code of Conduct

Copyright Acknowledgement: The AdsML Code of Conduct is based on the “OTA Code of Conduct”, Page ix of "OpenTravel™ Alliance Message Specifications – Publication 2001A", September 27, 2001, Copyright © 2001. OpenTravel™ Alliance, Inc.

“AdsML Code of Conduct
The AdsML Code of Conduct governs AdsML™ Consortium activities. A reading or reference to the AdsML Code of Conduct begins every AdsML activity, whether a meeting of the AdsML Consortium, AdsML Working Groups, or AdsML conference calls to resolve a technical issue. The AdsML Code of Conduct says:

Trade associations are perfectly lawful organizations. However, since a trade association is, by definition, an organization of competitors, AdsML Consortium members must take precautions to ensure that we do not engage in activities which can be interpreted as violating anti-trust or other unfair competition laws.

For any activity which is deemed to unreasonably restrain trade, AdsML, its members and individual representatives may be subject to severe legal penalties, regardless of our otherwise beneficial objectives. It is important to realize, therefore, that an action that may seem to make "good business sense" can injure competition and therefore be prohibited under the antitrust or unfair competition laws.

To ensure that we conduct all meetings and gatherings in strict compliance with any such laws and agreements in any part of the world, the AdsML Code of Conduct is to be distributed and/or read aloud at all such gatherings.

· There shall be no discussion of rates, fares, surcharges, conditions, terms or prices of services, allocating or sharing of customers, or refusing to deal with a particular supplier or class of suppliers. Neither serious nor flippant remarks about such subjects will be permitted.

· AdsML shall not issue recommendations about any of the above subjects or distribute to its members any publication concerning such matters. No discussions that directly or indirectly fix purchase or selling prices may take place.

· There shall be no discussions of members’ marketing, pricing or service plans.

· All AdsML related meetings shall be conducted in accordance with a previously prepared and distributed agenda.

· If you are uncomfortable about the direction that you believe a discussion is heading, you should say so promptly.

Members may have varying views about issues that AdsML deals with. They are encouraged to express themselves in AdsML activities. However, official AdsML communications to the public are the sole responsibility of the AdsML Consortium. To avoid creating confusion among the public, therefore, the Steering Committee must approve press releases and any other forms of official AdsML communications to the public before they are released.”

Appendix B: Requirements Backlog

These are all candidate actions. The yellow-highlighted ones have been formally assigned and are in process; they can also be found in the Actions list. Any green-highlighted ones have been completed during the current cycle of work.

· ALL DOCUMENTS

· In all documentation, change the URL in “Document Number and Location” from www.adsml-framework.org to www.adsml.org. 

· ACIA 
· Remove the out of date ToDo section

· Put a space in “Rate Card” and “Media Pack” in the ACIA when we next edit it

· Ad Ticket (JC, MK) (In Process)
· Deal with comments reported by Carl Rambert of Pound Hill Software to the adsml- XMP-dev mailing list to resolve.  
· notify the GWG of the fixes we’ve made, once we’ve finished 

· UI panels txt files

· Fix per the above

· Specification

· Update with any changes – IN PROGRESS
· Panel documentation

· Needs to be updated per the above? – IN PROGRESS
· Schema

· Resolve any issues and upgrade to AS status

· Bookings (In Process) 
· Schemas (UW)

· Update to AS

· Usage (TS/JC/UW) (In process)
· Once multi-currency support is implemented, add appropriate descriptive text (an FAQ?) 

· Define how to book a digital outdoor ad – are we missing an Ad Type code?

· Describe how to convey the duration (and physical size?) of a digital display ad.

· Consider resequencing the sections in chapters 5 and 6 according to a more logical sequence – alphabetical?
· Reference Spec (UW)

· Document the removal of adsml-bo:AdditionalServices

· Update to AS

· Samples (UW/TS)

· Update all schema references
· If multi-currency is implemented, update a sample to demonstrate

· If multi-lingual is implemented, update a sample to demonstrate

· Modify the overview document to mention the new samples capabilities

· CVs (JI/UW)
· Remove Contexts. 

· Populate the 'Purpose' entry for Financial Informational Line Code

· Remove the Ad Type value of “Skyscraper”. This is a size, not a type.
· Add a UnitOfMeasure value of “Visitor” (?). This could be used in the Scope element of a CappingSpecification.
· Decide what ad type to use for digital outdoor media, and create one if necessary.
· If we add a Duration element, scan all the CVs and update any others as necessary. In particular, the Guarantees CV would probably need a value of “Duration”. But are there others?
· Add AdsMLMediaPack to the list of standards in AdsMLFormatTypeCV
· Add an Adtype of “OnlineVideo”
· Document Names and Identifiers

· Many of the items in the To-Do list are out of date; we could cut it down
· Ecom Usage (JC)
· Add a section explaining the concept and rules for implementing internationalization, including:

· Use and meaning of the source attribute

· The fact that source is “one of ours” while the other two are inherited from elsewhere. (Though really this is not particularly important.)

· In general, multiple versions of the same machine-processable item must all be semantically identical, differentiated only by their language attribute. (But that concept was written before we started adding i18n to high-level structures like Contact. We need to find a way to indicate that when, e.g., a Code Description is repeated within a Code structure, or a Name within a Party structure, then the rule very much applies, but when we are talking about Contacts or NoteLines it doesn’t because there are other reasons why one might have multiple Contacts or NoteLines. How can we best describe this concept in a short, readable way? What is it that characterizes the cases where the rule would apply, vs. the ones where it wouldn’t?) 

· Discussion of the RequirementsSpecType (and negated version of same). Per the Feb 4 minutes: we will offer a default rule which is that IF there are Textual instructions in multiple languages, all of the texts in a given language comprise a set which should be ANDed together. It is up to users to define how to deal with the different languages [vs. semantically different content].
· NoteLine: this is handled similarly to the Textual instructions in RequirementsSpecType, in that the element was already repeatable and we have merely added the attributes. See the discussion in the February minutes.
· Many other elements designed for human consumption, such as adsml:Description and DocumentRendering (in various contexts) are now repeatable purely to support internationalization. I’m not sure where that fact fits into this discussion, if it does.
· Add a few sentences recommending and describing the use of the two inResponseTo attributes whenever a business significant message is being sent as a response to another AdsML message. We have a discussion of message exchange concepts but no mention of these attributes.

· The Acknowledgments section has a link to “Appendix B” which should read “Appendix A”
· Update this old text: “At the time of this writing (March 2006) the AdsML Technical Working Group intends to provide a controlled vocabulary for StatusQualifier values to use in Materials Delivery messages, but no equivalent vocabulary has been developed for Bookings messages.”
· Financials

· Usage, Reference Spec
· Update the data overview diagram

· Update to AS

· Samples

· Update all schema references
· Framework Overview (TS)
· Review the Framework Overview in light of the website. Is it still relevant? Does it need to be changed?

· Implement changes determined by the above review.

· Consider adding to the Framework Overview a description of now AdsML relates to regional or domain groups, such as is described on the website. (Is this out of date now that the website exists?)
· Glossary

· Turn off line numbers and recreate the PDF without them.

· IAB Guidance Document

· Develop an IAB guidance document and samples

· Primarily, how to convey the IAB message data in our format, and how their choreography aligns with (or relates to) ours

· Put these in their own subdirectory in the release package

· Materials (JC/MK)

· Usage, Reference Spec

· Clarify best practice for handling of multilingual ads in the sped/Usage – ADD an FAQ. Some guidance from Feb 25 minutes:
· The lang attribute (and therefore our entire i18n set) relate to the language used in XML elements inside the containing structure, not the language of the artwork that is being conveyed.

· It is up to the user to transmit any metadata they feel appropriate about the language of the ad contents using user-defined properties and/or other relatively generic structures that we have provided, e.g. by inferring the language from rendering/adsml:Usage (when it conveys a region identifier).
· Update the data overview diagram

· Update to AS

· Samples

· Update all schema references
· Media Pack (ACTIONS TO UW THIS WEEK)
· Specification and/or Usage
· Update the documentation of Charge/Discount to reflect the new Specifications element that has been added, which can be used for any purpose, but in particular SHOULD be used whenever a percentage-based charge or discount is specified, in order to explain what amount (combination of rates and/or other charges/discounts) the percentage should be calculated on. See also the Wiki discussion of this issue including Beat’s comment at the bottom, for concepts and examples that may be useful.
· Reference Specification (UW, TS/JC)

· Update to reflect all schema changes

· Change the Style for the Notes so they are yellow rather than grey
· Prices/Rates

· Move sections about Rate regarding PriceIsFor and Note about usage of Unit to the Usage Spec.

· Move sections from ChargeDiscount to Usage. 

· RateQualifiers

· Move section with samples to the Usage Specification.

· Usage (TS/JC, UW) – ACTIONS TS
· Document whatever schema changes we make regarding the Charge/Discount Percentage basis. New FAQ?

· Document use of Publication statistics structure.

· Statistics: Document that the “qualifier” code elements, such as GeographicScope in Statistics, are actually constraints. When the user wants to convey the fact that no qualifier applies, that constraint (e.g. <GeographicScope>) should be omitted.

· Prices/Rates

· Move sections from Rate in the Reference spec to this document regarding PriceIsFor and Note about usage of Unit.

· Move sections from ChargeDiscount in the Reference spec to this document. Also add further descriptions of usage scenarios including both human-oriented and machine processable rate qualifiers, especially for percentage values.

· RateQualifiers

· Move section with samples from the Reference Specification.

· Extend the explanation of when and why a combination of RateQualifer and RateQualifier.XYZ elements would be used

· Provide more detail about the usage of each RateQualifier variant (RateQualifer, RateQualifier.NewspaperMagazine, RateQualifier.Insert, RateQualifier.Interactive) 

· Add FAQs for at least

· RateQualifiers

· Simple case

· Complex case

· ChargeDiscount

· Publication

· Statistics, including how to express statistics for a section of the publication that does not map neatly to a single rate group

· Inclusion of Terms and Conditions 

· Create a Configuration checklist. Candidate items include:

· RatecardRequest – if ratecard request messages will be used

· RatecardWithdrawal – if ratecards will be withdrawn using this message

· Ratecard change / replacement - if the ReplacesRatecardReference flag will be used to signal a change or replacement

· Technical Specifications – if TechSpecs will be included in a RateGroup

· UW to review the updated usage document once it is done and make sure it aligns with the samples

· Samples (UW/BD)
· Update all schema references

· Make a new sample which includes at least one rate for Inserts and one rate for Interactive.
· Update samples to reflect any changes made to the Charge/Discount Percentage Base.
· If multi-lingual is implemented, update at least one sample to demonstrate 
· Update the overview documentation to reference any new samples capabilities
· Proof of Publication (JK/MK)

· Schema
· Update BookingInformation to carry forward any multi-lingual and multi-currency changes that we implemented

· Add multi-lingual support where appropriate:

· Handling instructions?

· Publication names?

· Usage, Reference Spec

· Update the data overview diagram

· Update to AS

· Samples

· Update all schema references
· Quick Start Guide

· Put a space in “Rate Card” and “Media Pack” in the QSG when we next edit it

· Release Notes

· Add to release notes that we are removing code Descriptions from the recommended elements for use of xsi:type to control the element values. Allowing people to restrict their values didn’t make sense anyway; why have descriptions be schema-validatable?
· Note the Structured Descriptions PrintArea mismatch (needs to be written by JC)
· Structured Descriptions
· Spec
· Typo that Jay found
· Need to document in Structured Descriptions doc (spec? usage?) that we’ve inherited internationalisation of adsml:description which would not normally be used in Structured Descriptions due to availability of the lang attribute at a higher level.
· Make sure we have an FAQ or similar text in Structured Descriptions on dealing with alternative languages for the same ad.
· Type Library 
· Specification (UW)

· Update to reflect all schema changes!

· Document for RequirementsSpecType that IF there are Textual instructions in multiple languages, all of the texts in a given language comprise a set which should be ANDed together. It is up to users to define how to deal with the different languages. (Quoted from the Feb 4 meeting minutes.)
· Website – 
· General

· Start a process during the first half of the year to create a wish list of what types of information should be on the website. Prepare a list for consideration by the Board and possible future implementation.
· RivCom Inc. to take over ownership of adsml.org and integrate into the current site, removing the redirect from Ifra

· Decide whether there is any way to use the business case slides that JK prepared four years ago, and if so, do it
· Review all content and normalize use of terms like MediaPack vs. Media Pack, CampaignBrief vs. Campaign Brief, etc. (See for instance the Scope page where both are used.)

· Change the hard-coded links that are currently based on adsml.rivcominc.com so they point to adsml.net or adsml.org instead. 

· Teach Harald how to log in and update content

· Members list

· Membership application PDF (upload latest version)

· Add links to the Members and Contributing Organizations pages to the right-hand sidebar, below Publigroupe and above the graphic.

· Rework the Members page so that every company’s name is displayed in text and remove the bullets.

· Home page

· On the front page there’s a framework download, why not ask for their email address? (The download button is so prominent that they will overlook the place for registering with us.)
· Implementation
· Create a graphic for the Implementing AdsML page to visualize the steps in an AdsML project

· Add references to projects for:
· Papermule
· Karkimedia
· PubliGroupe
· Others as identified by JK
· Phone Consortium members and ask whether they’re aware of any implementations that we could mention on the website as Success Stories
Appendix C: Actions, Future Actions, Issues, Completed Actions

Current Actions
	No
	ACTION ON
	DISCUSSION
	STATUS/ Due by
	RESOURCE

	Below here during late 2009 and Jan 2010

	782
	Website
	Obtain the adsml.com domain once it becomes available on May 21
	May 21
	TS

	784
	Website
	Contact Karkimedia and see what we can reasonably say about them or reference from the website
	ASARP
	UW

	Below here during Feb 25 2010 meeting continuation

	854
	All Schemas
	Update the schema version metadata across all the schema files
	In progress
	JC/UW

	863
	Website
	Create a graphic for the Implementing AdsML page to visualize the steps in an AdsML project
	By April 15
	TS

	Below here during March 2010 meeting(s)

	870
	Bookings, Financials and Type Library reference specs
	Bring these up to date, write all necessary new material
	By April 1
	UW

	873
	Ad Ticket liaison
	After the work is done, but before releasing the Framework, JC to inform GWG that we’ve made changes and give them a chance to respond
	By April 1
	JC

	883
	ACIA
	Remove the out of date To-Do section
	Pending  review 
	JK

	884
	ACIA
	Put a space in “Rate Card” and “Media Pack”
	Pending review 
	JK

	885
	Bookings Usage
	Consider resequencing the sections in chapters 5 and 6 according to a more logical sequence – alphabetical?
	Decide by April 1 
	TS

	886
	Bookings Reference Spec
	Document the removal of adsml-bo:AdditionalServices
	By April 1 
	UW

	894
	Website
	Take a good backup
	ASAP
	TS

	895
	Website
	Check for and replace any remaining instances of adsml.rivcominc URLs. Could also change adsml.net to adsml.org. 
	By April 15
	TS

	899
	Bookings Usage
	Review and comment on the latest draft; Add Internationalization to Configuration Checklist; finalize as much as possible
	By April 1
	JC

	900
	Bookings Samples
	Update existing samples to demonstrate multi-lingual per the Backlog; also update their Overview document
	By April 1
	BD

	905
	Media Pack Usage
	Draft all necessary new material
	By April 1
	TS/UW

	907
	Structured Descriptions Ref Spec
	Final review
	By April 1
	TS

	908
	Structured Descriptions Usage
	Finish any new material, ready for final review
	By April 1
	JC

	909
	Structured Descriptions Samples
	Final review
	By April 1
	TS

	910
	Bookings, Financials and Type Library reference specs
	Final review, accept changes 
	By April 1
	JC

	911
	Email addresses in specs
	Check all specifications, find where JI’s email address appears, identify instances to be changed to his Earthlink address.
	By April 1
	JI

	912
	Financials Spec
	During review process, check against backlog to make sure that everything we thought of was done
	By April 1
	JC

	913
	Structured Descriptions Sample
	Add Language value to the header section of each sample, and change the AdsML version
	By April 1
	JC

	914
	CVs – Purposes
	Review the “Purposes” in the CVs list against our Usage and Spec docs to (attempt to) ensure that the descriptions are as useful and accurate as reasonably possible.
	By April 1
	JK

	915
	ACIA
	Review and finish
	By April 1
	JC

	916
	Ad Ticket
	Distribute to the GWG et al
	By April 1
	JC

	917
	Ad Ticket
	Revert docs to AS status
	By April 1
	JC

	918
	Bookings Ref Spec
	Final review, accept changes
	By April 1
	JC

	919
	Ecom Usage
	Final review, accept changes
	By April 1
	UW

	920
	Structured Descriptions Samples
	Add Language to the intro page of each sample, then send to TS for final review
	By April 1
	JC

	921
	Financials Ref Spec
	Final review, accept changes
	By April 1
	JC

	922
	Financials usage
	Final review, accept changes
	By April 1
	JC

	923
	Materials usage
	Final review, accept changes
	By April 1
	JI, MK

	924
	Media Pack Ref Spec
	Final review, accept changes
	By April 1
	TS

	925
	Media Pack Samples
	Update existing samples to illustrate new features and then create new ones, per backlog – IF TIME
	By April 1
	BD

	926
	Proof Usage and Ref Spec
	Final review, accept changes
	By April 1
	MK/JI 

	927
	QSG
	Accept changes
	By April 1
	JC

	928
	Structured Usage
	Finish new material, ready for final review
	ASAP
	JC

	929
	Structured Usage and Ref Spec
	Final review, accept changes
	By April 1
	TS

	
	
	
	
	


Future Actions 
	No
	ACTION ON
	DISCUSSION
	STATUS
	SOURCE

	FA-13
	ACIA
	Add Contracts to the ACIA.
	
	

	FA 25
	Proof of pub – source of appearance info
	Provenance information we could add to appearanceinfo.base:

Date/time on which the information was gathered

System that generated it, e.g. “AdCheck version 3.1”

Stage in the workflow, e.g. “Page-pairing”

Location, e.g. a print site name


	
	JK

	FA 28
	Implementation support
	ML to post a list of good Java developer support materials once the Wiki is available
	
	ML

	FA 29
	Envelope Schema
	Consider burning the allowed values for the Action element in the History stack into the schema next time we are working on the Envelope
	
	JC/UW

	FA 30
	Additional Services
	Remove deprecated adsml-bo:AdditionalServices once we reach Framework 3.5 or higher
	
	TWG Jan 08

	FA 32
	CVs
	Add an Ad Type value of “Cinema”
	
	Danish AdsML project, via UW

	FA 33
	Barter Ads
	Decide how to deal with barter ads and document the results.
	
	JK

	FA 34
	ACIA and Quick Start Guide
	Put a space in “Rate Card” and “Media Pack” in the ACIA when we next edit them
	
	TS

	
	
	
	
	


Actions completed or closed since the February 2010 meetings 

	No
	ACTION ON
	DISCUSSION
	STATUS/ Due by
	RESOURCE

	812
	Tony’s CPU
	Set up Skype on the other machine and try that for next week’s call
	Done
	TS

	822
	Schema research
	Investigate options for internationalizing AdditionalServices, as discussed in the Feb 18 minutes section 7.b.14, and make a proposal back to the group at the Feb 25 meeting.
	Done
	UW

	829
	Materials and Proof Schemas
	Update the schema to support Internationalization based on the precedents we’ve set and bring any open issues to next week’s meeting for discussion.
	Done
	JC

	831
	Media Pack Usage
	Change the Style for the Notes so they are yellow rather than grey
	Done – no changes needed
	TS

	832
	Media Pack Usage
	Document how to specify the Charge/Discount Percentage basis. New FAQ?
	Closed – better to assign this to ULF?
	TS

	834
	Media Pack Usage
	Document use of Publication statistics structure

•
Statistics: Document that the “qualifier” code elements, such as GeographicScope in Statistics, are actually constraints. When the user wants to convey the fact that no qualifier applies, that constraint (e.g. <GeographicScope>) should be omitted
	Closed – better to assign this to ULF?
	TS

	856
	ACIA
	TS send JK latest source copy of ACIA
	Done
	TS

	858
	Media Pack Usage
	Move sections from Rate in the Reference spec to this document regarding PriceIsFor and Note about usage of Unit
	Closed – better to assign this to ULF?
	TS

	859
	Media Pack Usage
	Move sections from ChargeDiscount in the Reference spec to this document. 

Also add further descriptions of usage scenarios including both human-oriented and machine processable rate qualifiers, especially for percentage values.
	Closed – better to assign this to ULF?
	TS

	869
	Bookings Usage
	Update the section at the start of Bookings Usage which identifies the changes that have been made.
	Done
	TS

	788
	All Schemas
	Move the ExchangeRate structure from Financials to the Type library, and adjust it internally as necessary.
	DONE
	UW

	789
	Bookings
	Add a new single and optional element called ExchangeRate as a sibling to and just after adsml:DocumentCurrencyCode at the top of a Bookings message. The new element should have the same content model as we have in adsml-fi:ExchangeRate.
	DONE
	UW

	790
	Media Pack, Type Library
	Modify the i18n attribute group to include a new attribute “source”, Boolean, optional, as described in the Feb 4 Minutes. 
	DONE
	UW

	791
	Media Pack, Type Library
	Move the ia8n attribute group from MediaPack into the type library.
	DONE
	UW

	792
	Type Library
	Update the CodeType (and appropriate related types) so that Description is repeatable and has the ia8n attribute group.
	DONE
	UW

	793
	Type Library
	Update RequirementsSpecType to support Internationalization as described in the Feb 4 Minutes.
	DONE
	UW

	801
	Type Library and all relevant schemas
	Add i18n to the Note element and make this repeatable wherever possible
	DONE
	UW

	802
	Type Library
	NoteLine – add the i18n attributes to the underlying type, making this an extension of the i18n string type rather than merely string type.
	DONE
	UW

	803
	Type Library
	Add i18n to ContactType. (Since Contact is repeatable in (almost?) all the contexts where internationalisation matters, this is the only thing we need to do to support internationalization of all of its components, such as physical address.)
	DONE
	UW

	804
	Type Library
	Add i18n support to PartyAddress, and make PartyAddress repeatable in RelaxedPartyType and all of the other party types.
	DONE
	UW

	805
	Type Library
	Party Name: Create a new locally defined element called Name with i18n attributes, and use it in all of the Party types, making it repeatable within those structures.
	DONE
	UW

	806
	Media Pack Schema
	Implement internationalisation of the Publication Name element only in Media Pack, not in the other standards, using an approach which is as consistent as possible with how we are doing it elsewhere.
	DONE
	UW

	807
	Media Pack schema
	Other than Publication Name, change the way elements have been internationalised so as to use the global mechanisms from the type library. (Except that if Brand name has been internationalised, that should be rolled back per Feb 11 decisions.)
	DONE
	UW

	808
	Media Pack Schema
	Add a structure to ChargeDiscount based on NegatableRequirementsSpecType which allows the user to send a code and/or description explaining how to apply the percentage, what it is based on, or whatever else they want to say. Put this as a sibling to adsml:TaxCategory, e.g. root level of the ChargeDiscount structure.
	DONE
	UW

	813
	Type Library
	Add a third element, Description, to LabeledProperty, making this structure analogous to our standard Code elements. Description would be internationalised; all the rest would remain the same (max. one instance of each)
	DONE
	UW

	814
	Bookings schema
	Bookings / CampaignDescription – make this repeatable with language attribute. (Don’t forget to update all the modules.)
	DONE
	UW

	815
	Bookings and Media Pack schemas
	Bookings / Terms and Conditions – make this repeatable with language attribute. (Same in Media Pack.) (Don’t forget to update all the modules.)
	DONE
	UW

	816
	Type Library schema
	In SinglePriceType, DescriptionLine should be internationalised and repeatable
	DONE
	UW

	817
	Type Library schema
	In NamedPriceType, DescriptionLine should be internationalised and repeatable
	DONE
	UW

	818
	Type Library schema
	In SubTotalPriceType, make DescriptionLine repeatable and internationalise it
	DONE
	UW

	819
	Bookings Schema
	Make adsml:DescriptionLine repeatable and internationalise it at all three levels: root, PlacementGroup and Placement. (Don’t forget to update all the modules.)
	DONE
	UW

	820
	Bookings and Financials schemas
	Make DocumentRendering repeatable and internationalised in the MessageFooterGroup / FinancialDocumentFooter.
	DONE
	UW

	821
	Bookings schema
	Remove deprecated attribute scheduleEntryReference from the NamedPriceType
	DONE
	UW

	823
	Type Library
	Change Description in CodeType (and the negatable extension of it) to be the internationalised version of the string type – remove the word “root” from its type name so it is no longer officially subject to xsi:type restrictions
	DONE
	UW

	824
	Bookings Schema
	Create a Duration element, using the DecimalMeasurementType, as a sibling immediately after Size in both .Generic and .Interactive.
	DONE
	UW

	825
	Ad Ticket
	JI will review Jay’s work this coming week and check the change log and details of what was done. Report back next week
	Done
	JI

	826
	Bookings Usage
	Review the new material added by TS last week
	DONE
	JK

	830
	CVs
	Decide what ad type to use for digital outdoor media, and either create a new code if necessary or document against the existing code that it can be used for this purpose.
	DONE
	JI

	845
	Structured Descriptions Schema
	Remove the import of XML.XSD.
	DONE
	JC

	846
	Type Library
	Rename “src” to “source” since it isn’t part of the original i18n attributes
	DONE
	UW

	847
	Media Pack Schema
	Rename new element ChargeDiscountBasis to PricingBasis, cardinality unchanged (0..1).
	DONE
	UW

	848
	Media Pack Schema
	Add Duration to the media pack rate qualifiers in such a way that both Interactive and Broadcast orders can use it, as well as generic.
	DONE
	UW

	849
	Materials and Proof schemas
	Remove i18n attributes from AdContent, Rendering, Component and Delivery (outer/wrapper elements)
	DONE
	JC/UW

	850
	Materials schema
	Remove i18n from AssociatedMetadata outer wrapper (AssociatedMetadataType), since the lower levels of the structure are already fully covered
	DONE
	JC/UW

	851
	Materials Schema
	Change ResendMaterials/ResendMaterialsByFilter/ScheduledFor/Description to adsml:Description and make it repeatable
	DONE
	JC/UW

	852
	Type Library, Bookings, Materials and Proof
	Move Duration to the type library, and reference it from Materials, Proof and Bookings (and anywhere else we may have it). This means the instances in Materials/Rendering and Materials/Component should reference adsml:Duration.
	DONE
	JC/UW

	853
	All Schemas
	QA the entire schema pack really carefully to make sure that the decisions about internationalisation and Duration have been applied across all the schemas and message types within them. JC/UW should cross-ref each other’s work
	DONE
	JC/UW

	857
	Financials Schema
	Roll all recent changes into the Financials schema (including Internationalization, Duration, and whatever else we’ve worked on) and include in the schema pack that JC will review. 
	Done
	UW

	861
	Website
	Go through all (!) News & Press items that have a link to a PDF and make the link target open in a new window
	Done
	TS

	862
	Website
	In the list of member names, make them links and add logos
	Done
	TS

	864
	Website
	Get a list of all the former members from Harald if possible.
	Done
	TS

	865
	Website
	Edit the list of Ad Codes per UW’s suggestion:

I think we could remove a few CVs that are not self explanatory (e.g. Payment Terms Reference Event, Organization ID Class) or technical (e.g. Error, Item Format) and use more business level language than our actual CV names ( e.g. change Bleed Code to ‘Bleed codes’).
	Done
	TS

	867
	Bookings Usage
	Describe how to book a Broadcast ad.

Describe how to convey the duration of a broadcast ad using the new Duration element
	Done
	TS

	868
	Meeting Planning
	Create a fresh agenda for the March meeting cycle, post to website with a new announcement page
	Done
	TS

	Below here after Feb 25 2010 meeting continuation

	869
	Media Pack Schema
	add:

<xs:attribute ref="adsml:inResponseToMessageID" use="optional"/>
<xs:attribute ref="adsml:inResponseToMessageCode" use="optional"/>
To the Ratecard message.
	Done
	UW

	Below here after March 11 2010 meeting continuation

	833
	Media Pack Usage
	Add to section 4.4 a graphical representation of the permitted message exchanges, as in the other AdsML Usage specifications
	Done
	TS

	855
	Ad Ticket Panels
	MK to test the work that Jay did on the panels, per the notes in the Feb 25 Minutes
	DONE
	MK

	860
	Website
	RivCom Inc. to take over control of adsml.org and integrate into the current site, removing the redirect from Ifra
	DONE
	TS

	866
	Bookings Usage
	Once multi-currency support is implemented, add appropriate descriptive text about it, including the use of exchange rates (an FAQ?) 
	DONE
	TS

	872
	Media Pack Samples
	Check the existing Media Pack samples against the latest schema and fix any errors 
	DONE
	BD

	874
	Bookings Usage
	Add an FAQ about how to book digital outdoor. 

Also write one about how to book non-digital outdoor, if it is not already documented.
	DONE
	TS

	875
	CVs
	Resend to UW the XSLT file
	DONE
	JI

	877
	CVs
	Decide on JK’s request for a duration of 4-weekly and implement it is appropriate.
	DONE
	JI

	878
	CVs
	Distribute JK’s email which suggested a number of potential new ad types to the entire group for discussion.
	DONE
	JI

	879
	Website
	Post a series of “Coming Soon” updates about some of the decisions we’ve just made. Put in a short note now, once each week for the next five weeks. Topics include: Internationalization, Multi currency support, Duration, Digital Outdoor FAQ, Ad Ticket updating. Time these so they appear periodically over the next few months.
	DONE
	TS

	881
	CVs
	Add AdsMLMediaPack to the list of standards in AdsMLFormatTypeCV
	DONE
	JI

	882
	CVs
	Add a UnitOfMeasure value of “Visitor” (?). This could be used in the Scope element of a CappingSpecification
	DONE
	JI

	887
	Bookings Reference Spec
	Update per the schema changes
	Close - dupe 
	UW

	888
	Ecom Usage
	Update per the Backlog
	Done 
	JC

	889
	Financials Reference Spec
	Update per the schema changes
	Close - dupe
	JC

	890
	Framework Overview
	Update per the Backlog
	Close – leave as-is 
	TS

	892
	Quick Start Guide
	Implement any backlog items; review against the website; update and finalize
	Done 
	TS

	Below here after March 18 2010 meeting continuation

	797
	Ad Ticket
	Fix the reported Errata, update all materials (as discussed in the Backlog)
	Done
	JC

	827
	CVs
	Populate the remaining instances of “Purpose” that are currently empty.
	Done
	JI

	828
	CVs
	Remove “Context” from the CV documentation, edit the style sheet and regenerate the HTML for a quick review.
	Done
	JI

	871
	Materials, Proof and Structured reference specs
	Bring these up to date, write all necessary new material (copying from UW’s specs where possible)
	Done
	JC

	876
	CVs
	Figure out how to regen the HTML and distributed the latest updated HTML page to the group so we can review the changes
	Done
	JI

	880
	CVs
	Because we added a Duration element, scan all the CVs and update any CVs for which new values need to be added due to the existence of a Duration element and create them as appropriate. In particular, the Guarantees CV would probably need a value of “Duration”. But are there others?
	Done
	JI

	891
	Media Pack Reference Specification
	Update per the backlog (several relevant items) and also to reflect all schema changes
	Done 
	UW

	893
	Ad Ticket
	Final review
	Done
	JI, MK

	897
	CVs
	Send updated HTML of the CVs to Tony before next meeting so we can review the changes
	Done
	JI

	898
	CVs
	Add an Ad Type of “OnlineVideo”
	Done
	JI

	901
	Ecom Usage
	Review and comment on the latest draft
	Done
	TS

	902
	Financials Usage
	Finish any new material, ready for final review
	Done
	TS

	903
	Materials Reference Spec
	Review and FINISH
	Done
	JC, MK (TS?)

	904
	Materials and Proof Usage
	Write the new material (backlog), update diagrams, ready for final review
	Done
	JC

	906
	Quick Start Guide
	Final review
	Done
	JC

	896
	Type Library Spec and Ecom Usage
	Review the Usage Rules (section 3) in the Type Library Spec, compare to Ecom Usage, and allocate the text to the appropriate documents.
	Done
	TS/JC/UW


Appendix D1: Issues and Requirements – requests for changes to the standards

	ID
	Domain
	Issue
	Source 
	Date logged
	Status / Release

	2
	Bookings functionality
	Add to the Bookings message the explicit ability to specify whether the ad content for a set of placements is expected to be the same or different, even if nothing more is known about that content yet. This should be in the list of future requirements for Bookings 1.1 or earlier
	TWG 
	April 2006
	October 2007

	Added in or after November 2006 NYC meeting

	38
	Bookings
	Want to be able to book based on targets and distribution counts not only within placements but across a group of placements. This is already present in online samples and probably other media now, and coming to all media eventually.
	TWG
	August 2006
	2008 cycle of work

	Added in or after January 2008 London meeting

	39
	Major New Capabilities (e.g. message types) requested by AdsML members
	a.
Technical Specs requested by several of the materials deliverers
	Member companies
	
	

	40
	Bookings
	Check payment metadata – request from CCI for more metadata about payment by check – CRa has sent details to UW about what they would like
	CRa
	
	

	41
	Bookings
	Add metadata in the credit card section to contain the information that will appear on the cardholder’s statement. See email from Mark Kondrad to Adsml-Tech.
	Mark Kondrad
	
	

	42
	Ad Ticket Panels
	Various fixes requested by Carl Rambert in email to the Yahoo group 3 July.
	Carl Rambert
	
	

	
	
	
	
	
	


Appendix E: Project Management Checklist (2009 version, retained to serve as a basis for the 2010 checklist once we are ready)
Deliverables
· Overview documentation and website

· Updated AdsML Overview document

· Updated Framework documentation (readme and release notes)
· List of items to be pruned from Framework and/or Website, including the Vision document
· Updated “about AdsML Consortium” text to be used on website and in Framework Overview

· Remove Vision from the Framework
· ACIA 

· CVs

· Type library schema and specification

· Ecom Usage – updated if necessary (at least the metadata)
· Bookings schema, specification and usage (primary changes)

· Bookings existing samples
· Bookings interactive samples

· IAB sample goes in with the others

· Bookings Samples master documentation
· IAB guidance document and samples

· Put these in their own subdirectory

· Primarily, how to convey the IAB message data in our format, and how their choreography aligns with (or relates to) ours

· Materials schema, specification and usage (primary changes)

· Materials samples, including new sample for artwork components
· Updated Materials Sample

· Proof of Publication schema and specification (primary and secondary changes)

· Usage changes – FAQ for Provenance?

· Financials schema and specification (secondary changes)

· Usage changes?

· Updated samples?

· Ratecard/Mediapack schema and specification

· What exactly is our deliverable?

· Aim for a PS schema even if with less documentation than usual; can reconsider the status at the end when we see how far we got

· A couple of samples

· Is it part of the Framework or outside of it?

· Part of it if a PS, for sure; we can decide later about this if it only a WD

· Ad Ticket

· Updated schema and specification and reference panel if JI can get to it
Version Numbers:

· Framework as a whole

· 3.5

· Bookings schema

· 2.5 PS

· Materials schema

· 2.5 PS

· Proof of Pub and Financials schemas

· 1.5 PS

· Ratecard/Mediapack schema

· 1.0 PS

Major Milestones

· June “meetings”

· June 3rd : 09:00 -13:00
· Finish mediapack schema changes caused by the sample review
· Documentation
· June 10th 09:00 -13:00
· Want to start packaging mode

· Finish usage and samples

· June 24th – 09:00 – 13:00

· Wrap up, final packaging, spillover, ad hoc, etc.

· June 30th deadline

Checklist:

Last revised: May 20 2009

	ID
	Task
	Next milestone
	Notes
	Team

	a
	Documentation and Procedures
	
	
	

	a.1
	QA of the full updated schema suite
	June 10
	Need to ensure that we have made the right changes in all the schemas
Need to validate all samples against the two or three commonly used parsers
	TS/JC/UW

	a.2
	Ecom Usage
	June 10
	Decide what needs to be done during the May meeting
	

	a.3
	Document how to do profiles 
	
	Low priority
	

	b
	Bookings 
	
	
	

	b.1a
	FRAMEWORK SCHEMA
	
	
	

	b.1
	Schema


	DONE
	Updated strawman
	

	b.2
	Specifications
	10 June
	Final
	

	b.3
	Samples
	Final samples due 3 June
	Final
	

	b.4
	Usage
	10 June
	Final 
	

	b.5
	IAB documentation 
	17 June
	Readme - Final 
	

	b.6
	IAB samples
	Done
	
	

	c
	Schema Architecture and Controlled Vocabularies
	
	
	

	c.2
	CVs
	3 June
	Finalize if samples require changes, otherwise DONE
	JI

	c.4
	Classification code CVs
	on hold
	
	

	d
	Materials Delivery / Materials Management
	
	
	

	d.1
	Schema
	DONE
	Final
	

	d.1a
	Specifications
	10 June
	Final
	

	d.2
	Samples
	Final samples due 3 June
	Final
	

	d.3
	Usage
	10 June
	Final
	

	d.5
	Interactive requirements?
	
	Consider this in a later round of work
	

	d.6
	
	
	
	

	e
	Proof of Publication
	
	
	

	e.2
	Schema
	DONE
	Final
	JC

	e.3
	Specification
	10 June
	Final
	JC

	e.4
	Samples
	Final samples due 3 June
	Final
	JC

	e.5
	Usage
	10 June
	Final
	JC

	e.6
	Interactive requirements?
	
	Consider this in a later round of work
	JC

	f
	Financials 
	
	
	

	f.2
	Schema
	DONE
	Final
	UW

	f.5
	Specifications
	10 June
	Final
	TS

	f.6
	Samples
	Final samples due 3 June
	Final
	UW

	f.7
	Usage
	10 June
	Final
	TS 

	f.8.
	Interactive requirements?
	
	Consider this in a later round of work
	UW

	g
	Framework and Requirements Docs
	
	
	

	g.1
	Glossary
	?
	Update to match current thinking and move to the new Wiki – then remove from the Framework?
	

	g.2
	ACIA
	10 June
	Final with Metadata
	TS

	g.3
	Ecom Usage
	10 June
	Final
	TS

	g.4
	Framework Overview, Vision and related docs
	10 June
	Final
	TS

	h
	TPA
	
	
	

	h.1
	TPA framework guidelines
	
	
	

	i
	Ad Ticket Schema and Panels
	
	
	

	i.1
	Updated Schema and Spec
	3 June
	Waiting for naming response from the GWG
	JC

	i.2
	Update our existing panel implementation if we add elements to the schema
	10 June 
	JI will do this for us because he’s a prince
	JI

	j
	Envelope 
	
	
	

	
	(no known required actions)
	
	
	

	k
	Structured Descriptions
	
	
	

	
	(no known required actions)
	?
	
	

	L
	Implementation Support
	
	
	

	l.1
	WIKI
	
	
	

	l.2
	Implementers Forum
	
	
	

	l.10
	Structured descriptions transformation tools
	
	
	

	l.12
	Website for uploading samples and getting comments on them
	once Wiki is available
	
	


Appendix E: AdsML Development Roadmap

Planned Framework Releases through June 2010

Table listing expected releases of the AdsML Framework and their primary components. Status information is current as of January 2010.

	Release Date
	Main components
	Notes

	April 2010
	· Media Pack Usage 1.0 PS
	Proposed Specification must be released by mid April in order to allow for two months of public review

	June 30 2010
	· Bookings 2.5 AS

· Materials 2.5 AS

· Financials 1.5 AS 

· Proof of Publication 1.5 AS
· Media Pack 1.0 AS 

· ACIA 3.5 AS
	Framework 3.5, R2

All specifications are expected to have Approved status 


Appendix F: Known projects (proof of concept, pilot and production)

Last revised: September 2007

	Project / Region
	Description
	Contact
	Notes / Status

	Karkimedia – Finland
	Sales infrastructure connecting media agencies and newspapers using AdsML Envelope, AdConnexion
	John Charles
	In production, 10,000 orders/month. Planning to use AdsML Materials Delivery in next major upgrade

	Ebiz for Media / newspapers – USA
	Proof of concept project using the same subset of AdsMLBookings that will be used by Ebiz for Magazines. 
	Alan Leverenz
	(Vio AdSend is planning to use the ebiz booking subset for all of their implementations.)

	Ebiz for Media / magazines – USA
	Proof of concept project using a subset of AdsMLBookings that they are defining
	Alan Darling
	This project is in the design phase, will use AdsML Bookings 2.0, and has requested a cut-down implementation version of the schema from us.

	AdFast – UK
	Artwork Delivery production project to use Materials Delivery and Bookings
	Rob Fogwill
	Phase 1 went live, delivered over 1 million ads using AdMaterials by now, now working on phase 2.

	Independent newspapers – UK
	Outsourcing ad production using a subset of an earlier draft of AdsMLBookings as if it were a production order. The return of the materials is done by QuickCut with their proprietary metadata wrapper.
	Mike Hoy
	In production since spring 2006. Achieving very high levels of matching of returned materials to their bookings.

	LA Times – USA
	Outsourcing of ad production using homegrown Production Order and standard Materials Delivery messages
	Ross Crowley
	In production

	LA Times – USA 
	Is using Bookings for internal integration between booking and production systems, including newspapermagazine and Inserts.
	Ross Crowley
	In production since December 2006.

	London area pilot
	Using AdsMLEnvelope and IfraAdConnexion to delivery classified ads to a newspaper
	Tony Stewart
	Finished in 2006. 

	NAA-sponsored pilot – USA
	Using AdsMLBookings to transmit orders for ROP ads.
	John Iobst
	Startup meetings.

	PubliGroupe - Switzerland
	Significant use of the entire AdsML suite of standards. See CRo’s slide show.
	Christian Rohrbach
	In production and constantly growing.

	DAF – Denmark industry-wide project
	A project between major buyers and newspapers to use AdsMLBookings and Financials for e-commerce. 
	Claus Tummler
	Planning to go live 1 January 2008.
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